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Project Summary
Department & Service: Chief Executive’s Dept, Legal and Administrative Services 
Recruiting Manager: Pauline Bradshaw
[bookmark: _Hlk156488018]Project Name: Council Property Title Review – Common Good, Digitisation and rationalisation of titles 

	How was the Project need identified? 

The Corporate and Property Law Team in Legal Services have been participating in the Intern Programme since 2014. Legal students, employed through the intern programme, have been assisting in implementing the Council’s Common Good Policy which includes a commitment to review the council’s property titles to identify any property which forms part of the council’s common good. The commitment to do this was first given to committee in 2011 and confirmed in by the Executive Committee in February 2015. 

Further impetus was provided by the Community Empowerment (S) Act 2015, which raised the public profile of common good introducing a requirement that councils publish a statutory register of common good property. With the assistance of the interns working at that time, the council’s draft register was published during the summer of 2019. As required by the legislation the register will be subject to review over time as titles are reviewed and any are identified which should be included on it. 

The Council’s titles are mostly paper documents and are stored in the basement of the City Chambers.  The hybrid working model which has now been operating since the beginning of the pandemic in 2020 has increased the importance of digitising the titles to make them easier to access. This is work which can be done alongside the common good review and has become an increasingly important part of the work which the intern project now covers. 


	How does the proposal contribute or link to the Council’s Strategic Plan 2022 to 2027 (Vision, Values, Themes)? 

The Community Empowerment Act is one aspect of the Scottish Government’s land reform agenda, which sets out to improve transparency about land ownership, alongside powers to encourage the diversification of land ownership, through community right to buy and community asset transfer. 

An important means of improving transparency is to have more property titles registered on the plan-based Land Register. The overwhelming majority of the council’s titles remain in the deeds based Sasine Register, which although public, is not as accessible as Land Register. In reviewing the council’s titles for common good, and scanning and saving them into EDRMS, the titles can be accessed much more easily, both in the office and from home, and are also available for colleagues in our council services. This work is also preparation for the eventual transfer of the council’s titles into the Land Register. 

Having work carried out by interns both provides a meaningful work experience opportunity for legal students and also frees up time of qualified/experienced staff. 




The relevant Strategic Plan Themes, Value and Vision are as follows:- 

Value: 
An open transparent and accessible organisation…
Fairer and more equal giving everyone in Glasgow the chance to flourish and improve their life chances 
Grand Challenges
Enable staff to deliver essential services in a sustainable, innovative and efficient way for our communities
Increase opportunity and prosperity for all our citizens 
Mission
Run an open, well governed council in partnership with all our communities 
Enable staff to deliver a sustainable and innovative council structure that delivers value for money 
Provide opportunities for fair work and a living wage


	In relation to the above, what is the anticipated outcomes, impacts and benefits?  

Outcomes : – 

Continued implementation of the policy to review council’s title for common good, allowing the council’s Common Good Register to be updated if required, in implementation of the statutory obligation in Part 8 of the Community Empowerment (S) Act 2015.  
More of the council’s title deeds are scanned and saved in EDRMS. 
Preparatory work carried out for registration of titles in the Land Register. 

Impact and benefits:-  
Delivers more efficient ways of working through reviewing and improving processes, reducing duplication and providing better quality, more accessible information, both for officers, the council’s partners and the public; - more titles accessible electronically will speed up transactions, reduce the need for photocopying, and purchase of duplicate copy deeds from Registers of Scotland, and allow colleagues in other services to access information directly; preparing properties for eventual registration in the Land Register will over time make information about the council’s land ownership more accessible. The physical title bundles are being rationalised, reducing the number of them and their contents, which over time, will also reduce the space in the basement needed to house them. 
Responding to legislative changes, Scottish Government and council priorities – preparation for registration of properties in the Land Register; reviewing the council’s titles to assess common good status and to identify any properties which should be added to the council’s Common Good Register  
Providing an opportunity for meaningful work experience for students resident in the city, where they contribute to, and gain insight into the work of the council and its role in the life of the city. 


	How will the work/findings of the Project be implemented/used; what do you expect to achieve through the project e.g. will it inform changes to practice or processes: 

Changes to working practices since the start of the pandemic highlighted the difficulties and additional burden which is created by the council’s titles being paper based and stored centrally in the City Chambers. There were protracted periods after March 2020 when there was either no, or very restricted access to titles deeds. This caused delays, and in some case, prevented work, being carried out.
Hybrid working has increased the importance of having more titles accessible electronically.
Having titles stored in a centrally accessible project space will allow colleagues from other services to access title information directly without having to request assistance from Legal Services. 
The work carried out during the project would assist with this aim, while ensuring that tasks are carried out at an appropriate skill level, and therefore in a more efficient way, freeing up the time of qualified staff; 
As all property transactions reported to committee have to have a statement on the common good status of the property, completion of common good review for larger titles reduces duplication, and speeds up transactions.  
In the longer term, the work will reduce duplication and provide better quality, more accessible information, both for officers, the council’s partners and the public; 
 

	Is this a one-off proposal i.e. completed this year, or will it be subject to recurring bids in future year(s)?  Please provide details including anticipated lifetime of the project:

The review of titles to identify common good property is part of an ongoing project, commenced in 2014, and intended to continue in future years. In 2023 the focus was on Education titles, and the intention for 2024 is to focus on operational Social Work properties, keeping in mind the Scottish Government’s continuing proposals for a National Care Service. 
By focusing on making title deeds accessible electronically, with the continuing review of titles for common good, and the preparatory work for completion of the land register, this allow ongoing transactional work to be carried out more efficiently, and prepares for future legislative changes which may impact on the council’s functions and property.  
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CORPORATE HR INTERNSHIP PROGRAMME 2024

Project Outline & Milestones

Project Name: Council Property Title Review – Common Good, Digitisation and rationalisation of titles 
Recruiting Manager: Pauline Bradshaw
Team Co-worker: Stephen Annis 
No of Posts: 2

	Project Outline: 

The project will involve 2 interns who will assist with the ongoing Council title review. Building on work carried out by previous interns since 2014, the focus will continue to be on areas of work emerging from the Scottish Government’s Land Reform and Community Empowerment Programme, increasing transparency and accessibility of information on the council’s land ownership. While the main element of the project will be common good with an additional emphasis on the digitisation of the council’s property titles. There will also be opportunities to gain experience of other areas of work within the council’s legal and administrative services. 

Background 

COMMON GOOD 

Information on whether property forms part of the council’s common good is now included in reports to committee and delegated authority reports authorising the sale or other disposal of council owned property. 
The Council has been reviewing titles to property which it owns in line with a policy first approved by committee in 2011 and confirmed in 2015, and much of this work is carried out by the interns during the summer period. 

The passing of the Community Empowerment Act 2015 has increased the prominence of common good, imposing obligations on the Council to establish and publish a register of its common good assets and to consult on any proposals to dispose of, or change the use of any common good property, in a bid to ‘increase transparency about common good assets and community involvement in decisions taken about their identification, use and disposal’. 

Work undertaken by previous interns in anticipation of these obligations informed the draft register which was published in the summer of 2019. 
Statutory guidance published under the Act acknowledges that the register will develop over time, in response to queries from the public or the continuing review of the council’s titles. The work of the interns would be to continue this review , focusing on selected categories of titles as well as responding to queries which arise on specific properties. 

Having title information available online would also increase resilience. It has been clear from the experience since March 2020 that our current system, where the majority of the council’s titles are paper based and stored in the City Chambers vault, has an impact on our ability to carry out work efficiently, particularly with hybrid working for both solicitors who use the titles, and the Admin team, who manage the titles. 

The titles deeds are retrieved and examined as part of the common good review, and additional value can be obtained from the process by also scanning and saving titles electronically while this is being done. Therefore, continuing work started by the interns in 2023, an important focus of the project for 2024 is to work on increasing the proportion of council titles which are accessible electronically.

Having titles stored electronically, in an organised way, in a centrally accessible project space will improve efficiency. It will reduce the amount of time spent by both legal and admin staff in locating relevant titles, and confirming whether a common good review has been carried out, and it will also reduce the need to purchase additional copies of deeds which cannot be located easily. Over time, through rationalisation of the title bundles and their contents, there will be a reduction in the amount of storage space required for the physical title bundles.  

COMPLETION OF THE LAND REGISTER 

Linked to the policy initiatives to increase transparency of common good properties and to acquire publicly owned assets, is a wider Scottish Government aspiration to make information about land ownership more accessible. 

The Land Registration (S) Act 2012 which came into effect in late 2014 includes as one its principle aims the completion of the Land Register – a map based property register which would be accessible on-line. The overwhelming majority of the council’s property titles are still registered in the historical Sasine register, which is a deed based register, and as such is much more difficult to search or to get information from, particularly for the public. 

Transferring the council’s titles to the Land Register will be a huge task, and the cost at the moment is prohibitive as registration fees have to be paid based on the value of the property. However, the work of this project can contribute to preparation for this. In addition, registration of particular titles, may be required, and those can be targeted. 

For example, the Scottish Government’s proposals in relation to a National Case Service mean that identifying the titles for operational social work properties would be a useful exercise. It is intended that the intern project will focus on those properties, alongside other work programmed into the Title Review. 
Having titles stored electronically, in a centrally accessible project space, will reduce duplication and make more effective use of both our legal and admin staff’s time. It will also allow colleagues from other services to access title information directly without having to request assistance from Legal Services. 
The work carried out by the interns during the project would assist with this aim, while ensuring that tasks are carried out at an appropriate skill level, and therefore in a more efficient way, freeing up the time of qualified staff; 



PROPOSAL 

It is proposed that the property teams within Corporate and Property Law would, once again, take on 2 interns to work on this project. Corporate and Property Law has taken part in the internship programme since 2014, and this has been very successful, with positive feedback from the interns themselves and the staff within the teams who have worked with the interns. It was not possible to take on any interns in 2020, and in 2021, because of restricted occupancy in the office, only 1 intern was employed. In summer 2022 we returned to having 2 interns, and again recruited 2 interns in 2023. 

The interns would undergo a period of training and induction, and then carry out a variety of tasks under the guidance of a nominated solicitor, with, in addition, one mentor being allocated to each intern for overall supervision and support. 

The project would be suitable for a 3rd or 4th year LLB undergraduate student who had studied property law (or the equivalent for a student undertaking an accelerated degree, who would normally be in a position to apply after completing 2nd year) and who will be returning to university either to complete their degree or to undertake the Diploma in Legal Practice.  



	Milestones Weeks 1- 2

Wk 1 – Training and induction 
              Introduction to :-
· The Council – structure, powers and organisation (including ALEOs)
· powers for acquiring land; 
· common good; 
· Council’s title records, including LOIS mapping system; title deed records; and title vaults; 
· Examination of title workshops 
· Community Empowerment Act 2015 obligations in relation to common good register; also introduction to asset transfer requests  
· Land Registration Act 2012 – completion of the land register 
· Land Reform Act 2016
· Decision making – including attendance at committee; 
· Sources for other information on history and status of council property; committee minute archives, within the city chambers and visit to Mitchell Library 

Wk 2    Set up project methodology and systems 
· Research common good, including review of counsel’s advice and relevant case law, articles and commentary
· Review reports of work carried out by previous interns
· Initial high level review of titles with manager/mentor to establish and agree targeted areas of research. 
· Review and refine existing spreadsheet or other method for tracking and reporting on progress
· Review of statutory Common Good register and statutory guidance for maintenance of it
· Review process for scanning and saving of title deeds in EDRMS, including inventory template, and common good report wording  
· Identify any additional research or other tasks to be undertaken



Wk 3 – 11  Commence examination of titles and collation of information 
· undertake examination of titles, to assess common good status, 
· prepare inventory of titles
· ensure relevant Council databases and information systems are updated, including scanning and saving of titles in EDRMS
· Review progress and adjust methodology on targeted titles areas, and review priorities in relation to the 3 areas of research.   
· prepare information suitable for registration of titles in the land register for specific properties identified as (1) surplus property for disposal (2) property which is the subject of a community asset transfer request; and any (3) other identified categories of property which are to be considered during the period of the intern project; 
· Assist in drafting documents for voluntary registration, where appropriate 
· Undertaking any additional research or other task identified
· liaising with mentor/manager throughout


	 
Weeks 4, 6 and 10 – Review of Progress
· review progress made to date; 
· identify any barriers to progress and/or overall project aims 
· adjust methodology or project aims in response 

Week 6 
· begin consideration of the presentation to be delivered to the property teams in the last week of the programme

Week 10 
 
· Preparation of presentation to be delivered to the property teams, which should include a review of the project; suggested actions for continuing the work; information on relevant forthcoming statutory or policy developments.
· Agree priorities for completion of outstanding work

Week 12             
· Completion of priority outstanding works
· Presentation to property teams
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	Person Specification 

	Post:
	Legal Intern – Summer 2024

	Job Family/
Grade/Level:
	Intern 

	Summary 
of Role:

	2 posts 
Legal student to be based within the property teams in Corporate and Property Law, in Legal and Administrative Services – to carry out a review of property titles to assess common good status and to assist in the digitisation of the council’s largely paper based property titles, along with other research and tasks as required 


NOTE: Person Specification below outlines the main requirement for an Intern Role.  Please add to this and highlight any role specific requirements in line with your project. 

	CRITERIA
	ESSENTIAL
	DESIRABLE
	EVIDENCE

	Education, Qualifications 
& Training
	Studying towards an LLB or joint honours course which includes an LLB.
3rd or 4th year student returning to university to either complete LLB or to undertake Diploma in Legal Practice 
(also open for students at an equivalent stage on an accelerated undergraduate degree course) 
	
	[bookmark: Check2]|_| App. Form
|_|Certificates


	Skills
	Good communicator, able to work as part of a team, and independently as required.

Ability to plan, organise and coordinate workload with minimal supervision and within timescales 

Good IT skills – experience of using relevant software packages, especially Microsoft Excel and Word.

Good analytical skills


	
	|_| App. Form
|_| References
|_| Interview


	Knowledge
	Background knowledge of Glasgow City Council and the services it provides.

Knowledge of property law and conveyancing practice 
	Knowledge of public administration and local authority law 
	|_| App. Form
|_| References
|_| Interview
|_| Assessment

	Other 
	Flexible approach and willingness to carry out varying tasks 
Enthusiasm to improve skills and knowledge
Ability to escalate need for support if required 
	
	|_| Interview
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