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Role Profile – Business Manager of Vision Centre
		
	Job Title:
	Business Manager of Vision Centre
	School/Dept.:
	Department of Vision Sciences

	Reporting to:
	Head of Department 

	Responsible for Line Management of:
	Vision Centre clinicians (including Staff Optometrists, Staff Ophthalmic Dispensing Opticians, Staff Orthoptists) and Vision Centre reception staff.


	Main Purpose of Role:
	The main purpose of the role is to support the Head of Department in developing and leading the execution of a strategic plan to guide the operation of Glasgow Caledonian University’s Vision Centre.

The role of Business Manager is critical for the effective operation of the GCU Vision Centre. The Business Manager holds managerial and clinical responsibilities, including the operation of the spectacle dispensing service, managing a team of staff clinicians and reception staff, generating and analysing financial reports, managing stock control and pricing ensuring financial sustainability, interacting with and supporting undergraduate and post-graduate students, and managing complaints.  

The role holder will be required to have relevant optical business and leadership experience that includes the provision of clinical care, business decision-making as well as setting and measuring strategic targets that will support the continued growth of the business. 

The Business Manager will ensure that standards of patient care in the Vision Centre are developed in line with the requirements of departmental staff, external stakeholders, relevant regulators, statutory bodies and NHS organisations.

The role holder will ensure that the patient base of the Vision Centre, as a teaching facility, grows sustainably to enable a flexible, student-oriented service that provides excellent patient care and enhances the student experience.


	Grade:
	7

	Accountabilities/Responsibilities of the Role:

	
1. To lead the operation of the Vision Centre with responsibility for the day-to-day operational, financial and budgetary management including stock & inventory management, meeting with company reps to view and purchase appropriate frames, meet and negotiate with ophthalmic lens suppliers & reps to ensure the best range and value for customers, implement pricing structure and product placement to ensure sustainable profit margins and value for patients.
2. To provide effective leadership and line management for staff working in the Vision Centre including daily liaison between clinicians, technicians and administrative staff, identification and provision of knowledge and training opportunities as necessary, planning and organization of workloads, management of annual leave and necessary cover, sickness & absence reporting, performance & development discussions.
3. To ensure excellent patient care, including adherence to all patient care standards in alignment with statutory requirements, health and safety regulations and data protection, compliance with insurance requirements, implementation of risk assessments and complaint handling and reporting.
4. To develop, implement and review a strategic plan to guide the work and development of the Vision Centre in close collaboration with the Head of Department and aligned with Departmental, School and University plans.  
5. To generate, analyze and present Vision Centre financial information, meeting monthly with Head of Department and senior staff members to discuss VC operations, finance, staffing, clinical issues, new developments and forward plans.
6. To lead the marketing and promotion of the Vision Centre and its services, both internally within GCU to increase its visibility and externally in collaboration with relevant stakeholders.
7. To work closely with the Vision Centre Academic lead to ensure a patient base that provides students with the variety of experiences required to satisfy statutory body requirements and enhance the student experience.  
8. To approve expenditure and assume responsibility to purchase items required for Vision Centre and clinical use including frames, lenses, solutions, drops/medications, equipment, teaching aids.
9. To lead the Vision Centre spectacle dispensing service and participate in regular dispensing activities.
10. To participate in the design, delivery and assessment of student teaching in practical and clinical settings at under- and post-graduate levels.
11. To participate in student academic advising & personal tutoring.
12. To facilitate clinical research internally and externally through the Vision Centre.
13. To engage in own professional development.
14. To carry out related duties that may be allocated by the Head of Department or other senior academic staff of the Department including participation in committees, working groups and project teams, mentoring, counselling and other forms of student support, participation in quality assurance procedures; recruitment, selection and admissions of students; staff development and performance review; representing the Institution or profession on external bodies.
15. To carry out any other tasks appropriate to the post and in line with Department/School needs as directed by the Head of Department.




Person Specification 

	Expected Criteria
E - Essential or D – Desirable 
	Assessment Method


	Education & Professional Qualifications
	

	E1 - University Diploma (or equivalent) in Ophthalmic Dispensing or BSc(Hons) (or equivalent) in Optometry
E2 - General Optical Council (GOC) registration as Dispensing Optician or Optometrist
D1 - Advance HE (formerly HEA) membership or a teaching related qualification
	Application Form


	Skills, Knowledge & Experience 
	Assessment Method

	E3 – Experience in delivering excellent patient eye-care in an optometric or ophthalmic dispensing setting, including dealing with complaints
E4 –Knowledge of the ranges of ophthalmic products, including lenses and frames
E5 – Experience of dealing with business suppliers in order to achieve the best range of products and services for customers and the business.
E6 – Experience of relevant leadership, development and management of teams in an optometric or retail setting, including motivating staff.
E7 – Experience in delivering business aims and ambitions, managing and controlling assigned budgets and presenting financial and other business data
E8 – Ability to exercise initiative, work independently, show a high degree of responsibility and delegate effectively
E9 – Excellent organisational, communication and interpersonal skills
E10 – Strong written and oral communication skills
E11 – Confident IT user, including Microsoft Word, Excel and Outlook
E12 – Experience of Health and Safety processes and procedures
D2 – Experience in supervising/ training of eye-care professions, e.g. supervising pre- registration dispensing opticians or optometrists
D3 – Experience in dealing with relevant professional and regulatory bodies, i.e. ABDO, GOC, AOP, NHS, GOS Scotland
D4 – Experience of teaching students, grading student assessments, providing constructive feedback and student mentorship
	Application Form, Interview and Presentation








	GCU Values & Behaviours
	Assessment Method

	· Demonstrates behaviours which are consistent with the GCU Values (Integrity, Responsibility, Creativity & Confidence)
	Application Form & Interview 
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