
Workshop Foreman






































































r Job Title Here

	About Aberdeen City Council

	Our purpose is to ensure the People and Place of Aberdeen prosper and to protect the People and Place from harm. 
The Local Outcome Improvement Plan 2016 – 2026 (LOIP) identifies how Aberdeen City Council, together with our Community Planning Partners, will tackle the key issues facing our city to ensure Aberdeen is a place where all people prosper. The LOIP sets out our shared promises to the people of Aberdeen: 
· Prosperous Economy - Aberdeen has a flourishing, thriving and successful local economy.
· Prosperous People - People in Aberdeen are happy, healthy and enjoy positive life outcomes.
· Prosperous Place - People experience Aberdeen as the best place to invest, live and visit.
· Enabling Technology - Innovative, integrated and transformed public services.
To deliver our promises to the city of Aberdeen, our focus is on: 
· Empowering staff to meet priority outcomes.
· Empowering the communities, we serve to be self-sufficient.
· Early intervention and prevention of harm to the people, place and economy of Aberdeen
· Connecting with citizens, customers and partners through our use of digital
· Using data and information to help us understand the demand on the Council and how we can better meet our outcomes.
· Being entrepreneurial - creative and innovative in how we do our business.
We count on our employees to be enthusiastic and proactive public servants, who are committed to our purpose and motivated to make a positive and lasting difference to the city and its people.
Aberdeen City Council is arranged into three functions, two of which are aligned to the wider determinates of good health and the final function focussed on good governance. Each function is divided into clusters, and within each cluster are service areas/teams.   Teams from across the Council prioritise working together with local and regional partners to ensure a collective focus on improving outcomes for our citizens in keeping with the wider determinates of good health. 


	About the City Regeneration & Environment   Function 

	The function is to Supervise the running and operation of the Fleet Workshop and ensure programmes of repair and maintenance are achieved. To Ensure all repairs and maintenance meet the requirements of the Council’s Operator Licence, relevant legislation, and quality standards. Making sure that staff are fully trained in workshop procedures and standards, including the application of quality system procedures.                                                                                          This position is also ensuring that the user services are compliant with regards to the Council’s responsibilities under legislation and regulations pertaining to their fleet. The workshop has sufficient materials and resources available to provide high standards of service and that the workshop meets its business requirements and customer needs in relation to external repairs / servicing work and private Mot’s.
	About the Operations Cluster

	This cluster is responsible for the delivery of frontline service related to the operations to the city, infrastructure services, fleet, transport, and protective services.
	About the Fleet Team / Service Area

	Fleet are responsible for the management of vehicle and plant across the organisation. This includes understanding Services’ requirements and sourcing the appropriate assets whether via acquisition or long/short term lease//hire. Fleet arrange maintenance and repair of these assets. This may be within the Fleet Workshops which is a purpose designed area capable of the entire range of fleet management beginning with pre-delivery inspections, through delivery to in life management and ultimately disposal. Arrangements specific to lease/hire vehicles are also arranged at Fleet. A Fleet Support team assists the delivery of all Fleet functions and includes a Service Reception to cater for internal and external customers. In addition to the Fleet management, Fleet are responsible for inspection of all licensed taxis and private hire vehicles with Aberdeen and operate a DVSA Authorised Testing Station. 



	
About the Role

		Job Title
	Workshop Foreman

	Pay Grade
	Craft pay scale

	Location

	 Kitty Brewster


 The Post holder will be responsible to achieve continuous improvements in delivery of service and performance of staff, to demonstrate a record of maximising resources and enhancing the quality ethos to ensure efficient and best value. To be a interpersonal and team leadership skills, Have the ability to work under pressure to designated timescales and be able to communicate clearly, concisely and persuasively with a range of audiences. To have a effective influence and negotiating skills and to further develop the existing and new technicians.





	

	Key Outcomes and Task Examples

	The post holder will deliver the following outcomes: 
	Examples of related tasks:

	Roles within the position
	
1. Makes sure there are appropriate, sufficient, and effective communication channels in place for the team and service.
1. Keeps people up to date.
1. Communicates information clearly and concisely.
1. Is open and honest in communication.
1. Provides constructive feedback/ advice/ instruction.



	Professionalism
	
· Actively seeks out customer feedback to identify service improvements. Understands and responds appropriately to customers’ needs
·  Manages customer expectations
·  Resolves customer queries at the point of contact and only refers to others when genuinely appropriate
·  Is knowledgeable about the services provided



	 Respect
	· Is a role model for professionalism.
· Is flexible and willing to support change.
· Demonstrates honesty and integrity in their decisions and actions.
· Is accountable and holds others to account.
· Is task and solutions focused.



	

	1. Recognises the time, effort, and commitment of others. 
1. Shows respect for people at all levels. 
1. Respects council equipment, premises and property.
1. Complies with council policies, procedures and guidelines.




	Role Requirements  

	This section includes what the post holder needs to carry out the role or, for recruitment purposes, enables applicants to decide whether they meet these requirements.

	Minimum Qualification(s) / Certificates / Memberships etc. required


	· Be time served with a qualification in vehicle or plant maintenance (city guilds) or equivalent qualification.
· Extensive knowledge of working with a Fleet Management system.
· Full UK Driving Licence
· Preferably hold a Category C (HGV) Licence or to be obtained within 12 month period
·  To cover on-call rota when necessary.



	As a minimum, demonstrate skills and experience in
	·  Demonstrate experience of working in a supervisory capacity.
·  Proven experience of administration and organisational skills.
·  Proven experience of having established and maintained successful, complex                         internal and external relationships across a variety forum.
·  Proven ability to communicate clearly, concisely, and persuasively with a range of audiences.



	As a minimum, demonstrate an understanding of

	· Requirements in relation to the council’s fleet, plant and equipment assets; MOT’S, servicing, repairs and maintenance; Testing to meet various legislative requirements such as Loler, Hav’s, noise, tyre management.
· Working knowledge of a variety of IT packages including, Microsoft applications.



	Demonstrate commitment to
	· The principles and aims of Aberdeen city council.
· Data Protection Essentials (Online Interactive Learning Course)
· For Your Eyes Only – ICT Security (Online Interactive Course)



	Other requirements
	· Attend meetings out with the city on behalf of the service.
· Undertake further training appropriate.




	[bookmark: _Hlk15307435]Our Guiding Principles

	We are all responsible for the culture we work in, and our Guiding Principles help guide what we expect from each other:

	Purpose 
	We care about our purpose, our people and our city

	Pride
	We take pride in what we do and work to make things better

	Team
	One team, one council, one city

	Trust
	We trust each other and take responsibility

	Value
	We value each other and recognise a job well done


	Function
	
	 Version Date
	

	Cluster
	
	JE Number
	
	 Capability Framework Level
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This job profile provides indicative information about outcomes, tasks and activities that may be undertaken as part of this role.  It is not intended to be an exhaustive list due to the need for agility and flexibility in our workforce and to be responsive to change and meet business needs.




Workshop Mechanics


Workshop Supervisor


workshop Foreman
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