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Job Outline
Post:	Practice Development Co-ordinator                                                                                                   
                             (Social Work/ Social Care Services)
Service:	Children’s Health, Care and Justice Services

Section:	Protection and Learning Team

Grade:	G11
Job Purpose:	To contribute to the work of the wider Protection and Learning Team with a specific focus on delivering the development needs of Social Work/ Social Care Service teams ensuring a co-ordinated approach to the delivery of programmes that support employee registration and post-registration requirements with the Scottish Social Services Council in order to assist with the promotion, delivery and integration of the key objectives in relation to those identified within the Health and Social Care Service Plan and the Community Plan.

A. STRUCTURE CHART 
Practice Development Manager



		

Practice Development 
Co-ordinator 
(Social Work/ Social Care Services)





B. KEY DUTIES & RESPONSIBILITIES

1. Lead on the design, development and delivery of targeted training and associated learning and development which supports employees in meeting relevant registration in line with the Scottish Social Services Council’s registration and Post Registration Training and Learning requirements.
2. Support management with the development and implementation of workforce development programmes in accordance with strategic Service priorities, incorporating performance frameworks and current action plans in order to meet the needs of the Service.
3. Contribute the provision of professional advice and guidance to management and the wider social work/ social care services workforce on policies, procedures and legal requirements pertaining to the management and delivery of high quality social work services to vulnerable children, young people and adults.
4. Establish and sustain effective linkages between colleagues in social work/ social care and health roles, external partners and all other stakeholders including potential service-users, their families and their carers by promoting effective multi-agency working practices and arrangements.
5. Effectively record, monitor and evaluate the effectiveness of training and learning and development activities ensuring the accurate reporting of progress and individual employee achievement to management forums within the East Ayrshire Health and Social Care Partnership.
6. Identify the learning and development needs for Social Work/ Social Care teams within the Health and Social Care Partnership workforce ensuring needs identified in workforce development plans and personal development plans (FACE Reviews) is used to inform the planning of future learning and development programmes. 
7. Ensure training/ learning and development activity meets with national guidance and the requirements of statutory duties and responsibilities of professional employees across social care and health underlining the outcomes to be achieved by those involved in assessment and advice services. 
8. Adapt learning and development programmes as necessary and ensure the effective monitoring of content in order that training continues to support the aims and objectives of Services within the East Ayrshire Health and Social Care Partnership. 
9. Undertake appropriate research to support the development of materials for specific projects and bespoke training initiatives that further contributes to the provision of a high quality social work service. 
10. Undertake scoping exercises as directed by the Practice Development Manager in order to gather information relating to external facilitators who may be commissioned to deliver specific areas of annual workforce development action plans. 
11. Develop and maintain management information system in order to effectively record and report on workforce development outcomes achieved. 
12. Instruct and check the work of administration employees undertaking the collation and preparation of statistical information on workforce development activities to ensure that data collated is accurate prior to tabling reports for strategic management forums. 
13. Ensure all information and performance data relating to the East Ayrshire Health and Social Care Partnership is recorded timeously in accordance with the requirements of the Service and Data Protection Act. 
14. Report as directed on the progress of training and workforce development programmes. 
15. Manage and use evaluation feedback from training/ learning and development activities to inform the ongoing development, organisation and overall improvement of allocated workforce development programmes. 
16. Participate in formal programmed 1:1 supervision as required in line with existing management arrangements. 
17. Participate in appropriate learning and development activities that contribute to continuous professional development and support the objectives of Social Work/ Social Care Service delivery, the wider Protection and Learning Team and those of the East Ayrshire Health and Social Care Partnership. 

C. GENERAL RESPONSIBILITIES

18. Ensure the effective management of allocated resources such as buildings, equipment and other assets.

19. Contribute as required to the effective management of Service finance and budgets in accordance with the Council’s Financial Regulations to ensure the most cost-effective delivery of service.

20. Contribute to the development, management and maintenance of effective management information and administrative systems.

21. Promote the health and safety of employees at work and of service users through the implementation of the Council’s policy on health, safety and welfare at work and service Health and Safety arrangements in accordance with all relevant statutory requirements, leading by example.

22. Maintain an up-to-date professional knowledge of best practice within areas of responsibility and ensure this is promoted within and across services.

23. Ensure that activities and services are provided within a Best Value/ quality framework and that performance is regularly monitored and continuous improvement achieved.

24. Ensure that all activities for which the post holder is responsible are delivered in accordance with the Council’s Equality and Diversity Policies and the statutory and general and specific Equality Duties.

25. Promote the Council’s policies and procedures for good records management, ensuring that correct information is created, maintained, stored and retrieved in accordance with business need and statutory and legislative requirements.

26. Represent the service at appropriate external events and meetings in accordance with the remit and status of the post.

27. Support the Practice Development Manager in the management of the Service and deputise as required.

28. Participate in the East Ayrshire FACE Time Conversation process annually in accordance with the Council’s procedures.

This outline is indicative of the nature and level of responsibilities associated with this post.  It is not exhaustive and the post holder may be required to undertake other duties and responsibilities commensurate with the grade.

Person Specification
	Designation: Practice Development                 
                   Co-ordinator             
                   (Social Work/                                
                   Social Care Services)
	Post No:

	Service: Children’s Health, Care and         
                Justice Services
	Section: Protection and Learning Team



	Attributes:
	Essential Criteria
	Desirable

	
Qualifications




	
· [bookmark: _GoBack]Professional Diploma/ Degree or equivalent qualification at SCQF Level 9 in Social Work (such as Social Work Degree or Diploma in Social Work Practice (DipSW)
	
· Professional Development Award in Practice Learning (PDAPL) or equivalent Practice Educator Award. 

· Post Graduate Certificate in Child Welfare and Protection/ Adult Support and Protection. 

	
Knowledge and Skills





	· In-depth knowledge of relevant assessment and care management across the Health and Social Care Partnership. 
	· Working knowledge of adult learning theories and how these relate to the development of relevant training materials. 
· Working knowledge of relevant processes, procedures and legislation associated with social work services. 
· Demonstrate an understanding of the principle and ethos of the social work Service. 
· Demonstrate an understanding of the values of social inclusion and person-centred approaches. 
· Able to develop and deliver specific and bespoke training for individuals and groups. 
· Able to plan and co-ordinate a workforce programme of learning and development that meets the strategic needs of Services. 
· Able to establish and sustain effective working relationships with a range of stakeholders including senior social work management. 
· Good planning and organisational skills. 
· Good and interpersonal communication skills. 
· Effective report writing skills 
· Effective networking skills. Effective presentation and facilitation skills. 
· Good ICT skills. 
	· 



	
· Clear understanding of what is involved in presenting information in evidencing outcomes. 

· Understanding of performance management and reporting. 

· Provided training activities within seminar and focus groups.


	
Experience







		

	· Delivered operational training and contributed to the development and improvement of workforce development programmes within a Social Work environment. 
· Delivered one-to-one and group tuition to a range of employees including those operating in professional and support roles. 
· Worked operationally with vulnerable people and undertaken protection work practice in a professional social work role. 
· Contributed professionally at case conferences/ discussions. 
· Collated, maintained and reported statistical or related information. 

· Developed and maintained management information systems (MIS). 

· Used Microsoft Office or specific software applications related to the work. 



	
· Delivered learning and development programmes aligned to service priorities, including strategic priorities, using a range of delivery methods. 

· Worked on a Partnership capacity or across multi-discipline teams.
 
· Provided supervision, personal development and assessment for student Social Workers within a Practice Teacher role. 

· Used relevant Social Services management information systems including Liquid Logic. 

· Managed a budget. 


	Employees are the FACE (Flexible/ Approachable/ Caring/ Empowered) of East Ayrshire and are expected to demonstrate our FACE qualities and behaviours

	Quality
	Behaviour

	
Flexible

	
· Have an open mind and look for better ways of doing things.
· Embrace new technologies to improve services for the people we serve.
· Welcome opportunities to learn and grow.


	
Approachable
	
· Develop positive and productive relationships with everyone.
· Listen, notice, respond and engage.
· Manage our reactions and think about how our behaviour affects others.


	
Caring
	
· Embrace working in a team and working with others.
· Take pride in your role, serving our community and strive to be the best we can be. 
· Be kind to others and to ourselves.


	
Empowered
	
· Have the courage to try new things.
· Work with others to find the best solutions.
· Help everyone to realise their full potential.
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