Aberdeen City Council
Job Profile

Chief Executive




About the Role

The Chief Executive is the Head of Paid Service and the Job Title Chief EX?CUtive _
most senior employee of Aberdeen City Council. Pay Grade SINC Chief Executive Salary Scale
Location Marischal College

Working in partnership with Elected Members, the Chief

Executive provides strategic and values-led leadership to the organisation and the city. The postholder is
responsible for ensuring the effective leadership and management of the Council, delivering agreed priorities,
maintaining high standards of governance and stewardship, and driving continuous improvement in outcomes for
the people and communities of Aberdeen.

As Head of Paid Service, the Chief Executive is accountable for ensuring the Council has the organisational
capacity, leadership, governance and workforce arrangements required to meet its statutory responsibilities and
deliver its strategic ambitions.

The postholder will also fulfil the statutory role of Returning Officer and act as Clerk to the Lieutenancy.

Key Relationships
e Leader of the Council, Lord Provost and Political Group Leaders
e Elected Members
e Corporate Management Team and Chief Officers
e Employees and Trade Union Representatives
e Community Planning Partners
e Scottish and UK Government Ministers and Officials
e Regional and National Public Bodies
e Business, Third Sector and Community Leaders
e Citizens and Communities of Aberdeen

Executive Director - Corporate Services
Executive Director - Families & Communities

Executive Director - City Regeneration and Environment

Chief Officer- Aberdeen City Health & Social Care Partnership

Council Leader s Chief Executive

/ Lord Provost

This job profile provides indicative information about outcomes, tasks and activities that may be undertaken as part of this role. It is not intended to be an
exhaustive list due to the need for agility and flexibility in our workforce and to be responsive to change and meet business needs.



Key Accountabilities

Accountability

Example of Responsibilities

Political Leadership and
Democratic
Accountability

Act as principal adviser to the Council, ensuring elected members receive timely,
impartial, balanced and high-quality professional advice.

Support elected members in the development and delivery of the Council's
strategic priorities, recognising democratic mandate and maintaining clear officer
accountability.

Maintain effective and professional relationships between elected members and
officers, ensuring clarity of roles, mutual respect and sound governance.
Navigate complex political environments with sound judgement, maintaining
impartiality and building trust across differing political perspectives.

Ensure the Council operates in accordance with its statutory duties, governance
framework, democratic processes and the highest standards of public ethics.

Organisational
Leadership and Culture

Provide inclusive, visible, values-led leadership across the Council, championing
meaningful engagement and a culture of accountability, collaboration and
continuous improvement.

Lead the Corporate Management Team to deliver the Council's strategic priorities
and objectives.

Foster workforce engagement, wellbeing and leadership development, ensuring
the Council attracts, develops and retains talented employees.

Lead the organisation confidently through complexity, change and periods of
significant transformation.

Sponsor and champion key corporate initiatives across the organisation, ensuring
equality, diversity and inclusion are embedded in their design, delivery and
impact.

Strategy, Transformation
and Improvement

Lead the development and delivery of the Council's strategic priorities and long-
term ambitions, aligned to democratic priorities, community needs and future
sustainability.

Drive organisational transformation, modernisation and continuous improvement
to secure better outcomes for citizens.

Align resources, workforce capacity, performance and delivery arrangements to
agreed priorities.

Ensure robust performance management arrangements are in place and support
the Council's duty of Best Value.

Demonstrate commercial acumen by identifying opportunities for innovation,
income generation, investment and partnership while ensuring value for money.
Promote innovation, digital transformation and evidence-based decision making
across the organisation.

Governance, Financial
Stewardship and
Assurance

Ensure the Council maintains effective governance, risk management, scrutiny
and assurance arrangements that support lawful, transparent and ethical decision
making.

Provide strategic leadership for the Council's financial sustainability, including
balanced budgets, financial recovery plans, savings programmes and investment
decisions.

Ensure effective stewardship and safeguarding of public assets, information,
infrastructure and resources.

Promote and demonstrate the highest standards of integrity, transparency and
accountability in public service.

Ensure appropriate arrangements are in place for emergency planning, business
continuity and organisational resilience, and provide strategic leadership during
major incidents, emergencies and periods of organisational or civic crisis.
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Partnership, Place and e Provide strategic place leadership for Aberdeen, acting as an ambassador for the
System Leadership city and working in partnership with elected members, civic leaders, community
planning partners and stakeholders across organisational and sector boundaries
to improve outcomes for communities.
e Build and maintain strong, productive relationships with partners, communities,
businesses and stakeholders.
e Lead and influence regional and national partnerships to advance Aberdeen's
interests and ambitions.
e Strengthen community planning and collaborative approaches to tackling complex
social, economic and environmental challenges.
e Represent the Council and city with credibility and influence in civic, regional,
national and professional forums.

Statutory and other The Chief Executive will:
Responsibilities e Act as Head of Paid Service in accordance with the Local Government and Housing
Act 1989.

e Act as Returning Officer for local and national elections in accordance with
relevant legislation.

e Actas Clerk to the Lieutenancy and fulfil associated civic responsibilities

e Lead the Council's emergency preparedness, response and recovery
arrangements, ensuring it meets its duties as a Category 1 responder under the
Civil Contingencies Act 2004.

Role Requirements

This section includes what the post holder needs to carry out the role or, for recruitment purposes, enables
applicants to decide whether they meet these requirements.

Qualifications and e Educated to degree level or able to demonstrate equivalent knowledge, skills and
Professional leadership experience.

Development e Evidence of continuing professional and leadership development.

Essential Candidates must be able to demonstrate:
Experience and e Successful strategic leadership within a large, complex organisation.
Skills e Experience of advising and working effectively with elected members, boards or

equivalent governance structures.

e Strong political awareness, judgement and resilience, including the ability to operate
effectively at the interface between elected members, senior officers, partners and
communities.

e Experience of leading organisations through significant and complex transformation,
organisational change, financial challenge or major public service challenge.

e Experience of using evidence, insight and engagement to support sound judgement
in complex public service contexts.

e Experience of leading high-performing senior teams and developing organisational
capability.

e Strong financial and commercial awareness, including responsibility for significant
budgets and resources.

e Excellent communication, engagement and relationship-building skills.

e A commitment to public service values, ethical leadership, impartiality, transparency
and the highest standards of conduct.

e Experience of representing an organisation publicly, including working effectively
with the media, government and senior external stakeholders.

e A demonstrable track record of influencing across organisational boundaries and
building strategic partnerships that deliver improved outcomes.
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Knowledge and Candidates should demonstrate a clear understanding of:

Understanding e The challenges and opportunities facing local government and public services.
e Effective governance, accountability and public sector leadership.
e Strategic financial management and Best Value principles.
e Partnership working and place-based leadership.
e The legislative and policy environment within which local government operates,
including the democratic, ethical and statutory responsibilities of senior public

office.
Other e Ability to work outwith normal office hours when required.
Requirements e Ability to travel locally, regionally and nationally as required.

An Aberdeen City Council Chief Executive: Guiding Principles

Five Core Capabilities, drawn from our Guiding Principles, shown left, form the basis of a Capability Framework for all
employees. The indicators below express these at Chief Executive level.

We care about our  Capability: Delivering for our citizens

purpose, our people e Keeps citizens, communities and future generations at the centre of judgement and
and our city decision making.
e Balances immediate pressures with long-term public value, prevention and
sustainability.
e Uses evidence, insight and engagement to understand impact and improve outcomes.

We take pride in Capability: Change and improvement
what we doand work ¢ |5 curious, open to challenge and willing to test assumptions.

to make things e Makes sound judgements in complex, ambiguous and high-risk situations.

better e Creates confidence and momentum for improvement while staying focused on
purpose and impact.

One team, one Capability: Working with others

Council, one city e Builds trust and influence across political, organisational, partnership and community
boundaries.

e Navigates the political interface with impartiality, confidence and respect for
democratic mandate.

e Creates space for constructive challenge, difficult conversations and shared problem
solving.

We trust each other (Capability: Accountability

and take e Acts with integrity, transparency, impartiality and sound judgement.
responsibility ¢ Upholds public ethics and maintains trust in the role of Chief Executive.
e Takes responsibility for difficult decisions, ensuring judgement is lawful, fair and
defensible.

We value each other Capability: Care

and recognise a job e Leads with empathy, self-awareness and steadiness under pressure.
well done e Values diverse voices, experience and perspectives.
e Creates an inclusive environment where people feel respected, trusted and able to
contribute.
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