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	About Aberdeen City Council

	Our purpose is to ensure the People and Place of Aberdeen prosper and to protect the People and Place from harm.  
The Local Outcome Improvement Plan 2016 – 2026 (LOIP) identifies how Aberdeen City Council, together with our Community Planning Partners, will tackle the key issues facing our city to ensure Aberdeen is a place where all people prosper.  The LOIP sets out our shared promises to the people of Aberdeen:  
· Prosperous Economy - Aberdeen has a flourishing, thriving and successful local economy. 
· Prosperous People - People in Aberdeen are happy, healthy and enjoy positive life outcomes. 
· Prosperous Place - People experience Aberdeen as the best place to invest, live and visit. 
· Enabling Technology - Innovative, integrated and transformed public services.

To deliver our promises to the city of Aberdeen, our focus is on:  
· Empowering staff to meet priority outcomes aligned to the determinates of good health 
· Empowering the communities we serve to be self-sufficient 
· Early intervention and prevention of harm to the people, place and economy of Aberdeen 
· Connecting with citizens, customers and partners through our use of digital 
· Using data and information to help us understand the demand on the Council and how we can better improve outcomes 
· Being entrepreneurial - creative and innovative in how we do our business. 

We count on our employees to be enthusiastic and proactive public servants, who are committed to our purpose and motivated to make a positive and lasting difference to the city and its people. 
 
Aberdeen City Council is arranged into three functions, two of which are aligned to the wider determinates of good health and the final function focussed on good governance. Each function is divided into clusters, and within each cluster are service areas/teams.   Teams from across the Council prioritise working together with local and regional partners to ensure a collective focus on improving outcomes for our citizens in keeping with the wider determinates of good health. 

	About the Corporate Services Function 

	This function brings together our services which support strong governance and financial stewardship across the council. It holds the responsibility for the architecture which enables the council to continue to be a commissioning-led council, through the capability within the Health Determinants Research Collaboration Aberdeen (HDRCA) and procurement and the method by which this is then expressed into the annual planning discipline of the council’s budget and delivery plan. 

	About the Digital & Technology Cluster

	The Digital & Technology cluster is an enabling service, providing Information Technology (IT) services that are secure, highly available, effective and efficient to enable the provision of customer focussed services to the customers, visitors and businesses of Aberdeen. The cluster provides core IT infrastructure, implements and supports line of business applications, provides end user experience services, IT support desk and IT contracts. The cluster also provides business analysis and project management to support digital transformation for the Council and the wider city.  


	About the Digital Service Delivery Service Area

	 The Digital Service Delivery service are responsible for solutions delivery across the full range of digital products including App Development​, Web Development, Change​, Configuration​ and management of Legacy systems and technologies.  This includes the design, development, testing, implementation and continuous enhancement of great digital experiences for all our employees and citizens to evolve the modern digital workplace using a variety of technologies ensuring efficiency and technology optimisation. The team will develop, enable and support adoption of the appropriate existing and emerging technologies, championing the benefits and generating efficiency, cost savings and co-creating value and innovation across the organisation based on continual improvement from learnings, new technologies and employee and citizen challenges and opportunities. The service provides a range of enabling services including Business Analysis/Needs​, Product/project/programme management​, Agile delivery/development, Scrum/sprints​.  A key aspect of the way in which the service works is to link customer business strategy to emerging technologies to support effective transformation and innovation across the council.



	
About the Role

		Job Title
	Business Analyst

	Pay Grade
	G13

	Location

	Marischal College



To provide appropriate business analysis support to Aberdeen City Council Services throughout the project lifecycle as assigned through the Digital Programme Office.





	

	Key Outcomes and Task Examples

	The post holder will deliver the following outcomes: 
	Examples of related tasks:

	Requirements gathering and documentation
	· Assist Council Services to understand their current situation and define their business and process needs with respect to ICT systems.
· Identify, analyse and assess solution options for consideration with reference to the Enterprise Architecture, perform feasibility assessments and make recommendations


	Project documentation, collaboration and deliverables
	· Assist in the development of Project Proposals, Project Business Cases, Committee Reports and other formal documentation, to obtain project approval and to support the procurement of IT systems
· Lead the testing process by contributing to the test plan, test cases and test data; performing system testing as required
· Work collaboratively with Council Services and the assigned project team throughout the life of the project to ensure successful project delivery.
· Identify and log risks and issues impacting the project. Assist the Project Manager in managing and mitigating these risks and issues.
· Perform post-implementation review to assess how successfully the implemented solution has met the business change objectives and contribute to implementing changes to ensure continuous improvement


	Support digital transformational change and emerging technologies
	· Support the organisation through transformational change
· Develop and maintain an in-depth knowledge of new and emerging ICT technologies and emerging trends in business analysis.




	Role Requirements  

	This section includes what the post holder needs to carry out the role or, for recruitment purposes, enables applicants to decide whether they meet these requirements.

	Minimum Qualification(s) / Certificates / Memberships etc. required


	· Either a degree and/or relevant professional/experience in Business or Computer Science
· Significant experience of working in a business analyst role or similar 


	As a minimum, demonstrate skills and experience in
	· An ability to provide Business Analyst support to major business change and transformation projects, ideally in an environment where IT is a key partner
· Proven track record across core Business Analyst skillset including, but not limited to, data capture/analysis, process modelling and design, extracting/defining business requirements, writing use cases/user stories, preparing test plans, managing UAT process
· Well developed stakeholder management skills when dealing with project managers, IT professionals and business experts at all levels of seniority.
· Excellent communication skills including an ability to explain often complex information to a wide range of audiences, specialist and non-specialists, including Chief Officials, elected Members, all levels of internal staff and external suppliers of services.
· Facilitation skills
· Ability to prioritise work to meet strict deadlines
· Ability to research and understand new subjects on a self-taught basis
· Ability to produce high quality outcomes


	As a minimum, demonstrate an understanding of

	· Business Analysis methodologies and tools e.g. business process mapping, requirements engineering 
· Different approaches to project delivery such as waterfall, Agile e.g. Scrum, Kanban etc.
· Feasibility studies and reporting
· Business case development (including cost benefit analysis)
· Service Level Agreement Development
· Post Implementation Reviews
· Knowledge and understanding of procurement legislation, as applies to local government
· System testing and user acceptance testing


	Demonstrate commitment to
	· Completing all mandatory training requirements
· Maintaining high standards of customer care at all times
· Dealing with customers in a professional manner, representing the Council at all times.


	Other requirements
	



	[bookmark: _Hlk15307435]Our Guiding Principles

	We are all responsible for the culture we work in, and our Guiding Principles help guide what we expect from each other:

	Purpose 
	We care about our purpose, our people and our city

	Pride
	We take pride in what we do and work to make things better

	Team
	One team, one council, one city

	Trust
	We trust each other and take responsibility

	Value
	We value each other and recognise a job well done


	Job Profile Version Date

	September 2024
	Job Evaluation Number

	4043
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This job profile provides indicative information about outcomes, tasks and activities that may be undertaken as part of this role.  It is not intended to be an exhaustive list due to the need for agility and flexibility in our workforce and to be responsive to change and meet business needs.




Digital Products & Solutions Manager


Business Analyst*


Service Manager, Digital Service Delivery
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