	JOB DESCRIPTION & PERSON SPECIFICATION  (JDPS)                           



	Job Title:  

	Working Foreperson
	Job Evaluation         Reference Number:  
	Z3929



	Service:


	Roads & Amenity
	Grade:


	LGE 7

	Department/Section:


	Development & Infrastructure
	Location:
	Variable

	Line Manager (post):

	Superintendent

	Date JDPS was created / last reviewed / amended:
	May 2015

	Version of JDPS: 


	v.1

	This JDPS should be read in conjunction with:


	1. Core Training Requirements 
2. Service plan/team plan 
3. Argyll & Bute Council Competency Framework 
4. Managers guide to recruitment 
5. Job Evaluation process 


	Job Summary:   
To undertake structural and road maintenance works.  Be able to understand and work unsupervised setting out and constructing all types of work to a satisfactory standard.  Supervise and motivate a large multi skilled group of employees. Ensure deadlines are adhered to when submitting paperwork.  To take part in out of hours standby during summer/winter months to ensure roads are maintained in a safe condition.

	Scope / Dimensions
Line management / staffing responsibility for Roadworkers and Roadworker chargehands
Budgetary responsibility: N/A


	Job Description:  Main Outcomes required  


	1.
	Planning:   
Support the Superintendent/Technical Officer to develop the team’s service plans.  In particular, take responsibility for:

a) Operational teams and on site service delivery
b) Ensuring the appropriate plant and equipment is used effectively and efficiently


	2.
	Service delivery:  
Assist the Superintendent to ensure that high quality services and best value are delivered to service users by ensuring that all agreed plans are implemented efficiently and effectively.  In particular
a) Carrying out work instructions

b) Utilisation of manpower resources and equipment ensuring that all works are carried out efficiently and to the appropriate standard.

The post holder will be required to undertake the duties below to ensure they are maintained to a safe and appropriate standard by 

Verges

· Ditch cleaning and forming of grips.

· Drain laying including jointing and making pipe connections.

· Trench shuttering.

· Verge trimming and weeding.

· Levelling, raking, digging and forking.

· Simple hedge pruning and planting.

· Grass and weed cutting by hand and pedestrian guided machine.

· General verge maintenance.

· Use of selective weedkillers and controlled chemicals.

· Turf removal and laying.

· Planting of small trees and shrubs.

Fences

· General repair to fences, stiles and pedestrian barriers.

· Safety fence erection as part of a specialist team.

· The erection of fences, gates, styles, steel visibility fences and pedestrian barriers.

Painting

· General cleaning and preparation of surfaces to receive paint.

· Mixing and application of paints.

Signs and Road Studs

· Repair and maintenance of standard type traffic signs and bollards.

· Erection and removal of standard type traffic signs, bollards and posts.

· Cleaning and washing down of all signs by hand or mechanical methods.

· Dismantling of roadstuds.

· Temporary road markings.

· Erection of special direction type signs and posts.

· Fixing of roadstuds.

Carriageway and Footways

· Mixing, laying, levelling and compaction of both granular and bituminous macadams.

· Trenches and open excavations

· Surface dressing operations.

· Temporary pothole patching.

· Drain cleansing operations.

· Winter Maintenance operations.

· Minor drainage works, laying and repairs.

· Precast concrete manhole/catchpit and gulley construction.

· Simple shuttering and formwork.

· Minor kerb and sett laying.

· Reinstatements and permanent patching in all bituminous macadams.

· Slab paving repairs.

· Removal of hedges, brick, stone and masonry walls.

· Deposition and compaction of fill materials.

· Surface dress operations.

· Spreading, levelling and compacting all bituminous materials to precise levels.

· Working as a part of an asphalt paving team.

· Setting ironwork to precise levels.

· Manhole, atchpit and road gulley construction.

· Concrete formwork.

· Concreting – plain and reinforced.

· Concrete block and slab paving.

· Walling – brick, block or stone; dry or mortar joints.

· Kerb laying.

Building Works

· Building in masonry.

· Mixing concrete.

· Shuttering.

· Steel fixing

· Scaffolding.

Plant

Operation of light plant, special and powered hand tools.  Wheeled tractor with simple equipment compressors, road breakers, brushes, dumpers, poker vibrators, chain saws, loading shovels, self propelled hand guided rollers, concrete/asphalt saws, vehicles not requiring HGV licence.  Attending on and assisting gulley emptier and water jetting machine operators.

Operation of drain jetting machine, gulley emptier, mechanical road sweeper, wheeled loader/excavator self propelled non vibrating heavy roller up to 10T, Pneumatic tyres roller used in conjunction with surface dressing operations, tractor with snow thrower, road planer with up to 1 metre cutting width, hydraulic platform, vehicles requiring HGV licence and Patchmaster.

Operation of specialist plant requiring special skills i.e. self propelled vibrating roller over 6T, surface dressing spray tanker, asphalt paver screwsman, and heavy low loader operator.

Winter Maintenance

The removal of snow and ice by hand and assisting with the operating of specialist snow clearing equipment.  Loading and spreading salt and grit by hand or assisting spreading operations by specialist machines.  The operations could require attendance outside normal working hours.



	3.
	Staff Management:  
Act as line manager for direct reports within team, ensuring compliance with all HR policies and procedures, and ensuring that performance development is understood and practised effectively through the Council’s PRD framework. 

Ensure resourcing levels are appropriate at all times, within budget constraints, and that capability / skills levels are maintained and developed as appropriate to meet workforce and succession planning requirements, participating in recruitment programmes when required.  
Lead the development, implementation, monitoring and review of an agreed programme of work and team plan and deliver on agreed performance measures for the team. 


	4. 
	Performance management:  
Support the Superintendent to ensure that appropriate quality, performance and bench marking criteria are developed and applied as a means of managing and monitoring the team’s performance, and in particular: 
a) To ensure tasks are carried out to appropriate standard and within agreed timescales


	5.
	Health & Safety:  

All employees must follow the Council’s health and safety policies, standards, systems and procedures and must follow any additional health and safety instructions required by their line management.  Employees who manage staff (and/or control workers from outside bodies) must ensure that they comply with the Council’s health and safety at work procedures and ensure that all workplace risks are assessed, suitable control measures are put in place and that these are communicated to the workforce in a way they understand.
Ensure use of selective weedkillers and controlled chemicals are carried out to manufacturer’s instructions.



	6.
	Other duties & responsibilities

Undertake other duties appropriate to this job and grade, and as required by the line manager and ensure appropriate outcomes are achieved.   

Attendance at emergencies may require out of hours working, including summer and winter standby as agreed.




	Person Specification:  


	CRITERIA:     E = Essential              D = Desirable    


	Education and / or professional qualifications  


	E.1
E.2

E.3

D.1


	Traffic Management to Chapter 8

HGV Licence

HAUC Certificate

PA1 and PA6A

	Experience



	E.1

E.2
E.3

	Supervisory management or equivalent experience
Leadership skills in a small team

Able to work on own initiative

	Specific job-related knowledge  


	E.1

E.2

	Operation of specialist plant requiring special skills ie. Self propelled vibrating roller over 6t, surface dressing spray tanker, asphalt paver screwsman and heavy low loader operator.
Ability to deal with technical staff and members of the public.


	Any additional job-related requirements   



	E.1
E.2

	The jobholder will be expected to travel efficiently and effectively between various work locations within Argyll and Bute and beyond to meet the operational requirements of the Service.  
Driving Licence.



	Competencies 


	E.1

	Level 2

Personal Qualities (Competencies) that are essential at recruitment stage:
Apply a degree of flexibility
Good communication skills

Good inter-personal skills

Ability to perform duties relating to foreperson

Ability to relate to other services in delivering efficiency working.
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