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Role Profile


	Role Details


	Job Title
	Squad Leader  (Waste)
1372KWR, 3000AKG, 1022DEQ
	Service 
	Waste Services


	Directorate
	Place, Neighbourhood & Corporate Assets
	Reporting to
	Shift Leader  


	Grade 
	6  
	Hours
	37 

	Work Location
	Hilton Depot & Mavis Valley Site or as directed by the future operational needs of the Service  


Role Purpose
· Reporting to the Shift Leader lead and undertake planning, prioritising and leading the immediate workload of the team, taking into account the service level agreement as specified by the Council whilst ensuring a high standard of customer service is delivered.   

· Responsible for ensuring the quality and standards of the team, whilst ensuring an effective operation and completion of all daily tasks and activities. 
· Champion the compliance of all Health & Safety legislation, policy and procedures within daily operations to ensure a safe working environment. 

· Support the Waste Services team by promoting a performance-driven culture of team work and flexibility, contributing to the overall success of the Council.

· Support and encourage the continuous improvement of service delivery and performance of the Waste Services team   

Role Accountabilities & Key Activities 
Operational Service Delivery 

· Ensure the successful daily delivery and completion of core activities within front line waste services, meeting the Council’s objectives in relation to waste collection, recycling and waste disposal. 

· Lead the team to deliver daily programmed core activities and routes to ensure consistent high standards of performance, productivity and cost efficiency are achieved and maintained, and all Service Level Agreements are met. 
· Support the implementation and delivery of service programmes at all times to meet the Council’s objectives.
· Consult with Team leaders in the delivery of complex tasks allowing management direction and support in achieving service commitments. 
· Ensure compliance with Health & Safety and Council policy and procedures at all times when using plant and equipment. This includes vehicle checks, maintenance and defect reporting, and that all plant/ equipment are kept in a safe and acceptable condition. 
· Ensure all necessary documentation is completed and submitted to allow records to be maintained.
· Deliver toolbox talks and on the job training ensuring team understanding and compliance with Council policies and procedures. 
· Contribute positively to the successful implementation of team meetings, work programmes and work procedures to allow participation, co-operation and best practice to be achieved at all times.
· Carry out duties of Operatives as required ensuring a high quality of service is delivered.
· Communicate and liaise with the Shift Leader as required to ensure a joined up approach in service delivery.
· Work across  Waste Services as required meeting the overall Council priorities in the delivery of services.
Health & Safety 

· Support the management team in the compliance of Health and Safety policy and procedures to ensure the continued health, safety and welfare of all employees within the Service at all times. 
· Instruct and take action where required to ensure full compliance with all Health and Safety objectives within the  team.
· Positively contribute to achieving a healthy and safe environment for all team members and service users.  

· Ensure traffic control of all employee activity and site users ensuring the safe systems of work are adhered to at all times.
· Report all accidents and near misses immediately ensuring paperwork is fully completed.
· Attend and contribute to departmental Health and Safety forums and inspections, as required to share best practice and highlight areas of improvement.
Resources

· Lead, support and instruct a frontline team ensuring the safe and satisfactory completion of work programmes in line with Service Level Agreements and ensuring work is carried out in an effective, efficient manner. 

· Support in the safe and efficient deployment of all vehicles and plant, ensuring resources are fit for purpose, reporting all defects, completing all paperwork and carrying out all driving duties in a safe & controlled manner.  

· Maintain the cleanliness of all plant, machinery, access areas and the general facility and associated records.
· Ensure the safe disposal of all materials, identifying hazardous materials and ensure that all waste is dealt with accordingly.
· Ensuring vehicles/plant/machinery and equipment are maintained and regularly cleaned allowing for both a safe and clean place of work.
Relationship Management 

· Contribute to excellent working relationships with all stakeholders whilst achieving performance against agreed standards.
Team Leadership & Development

· Promote high performance obtained from the Waste Services team through a focus on service delivery improvements.
· Assist in the management of resources to ensure performance targets are achieved across the team. 

· Support a learning culture within the team, encouraging learning and seeking feedback.
· Contribute to the Performance & Development Review (PDR) process within the team for all employees ensuring regular monitoring and review of performance within the corporate framework is applied.

Customer Service Delivery 

· Contribute to the achievement of performance standards through the identification of improvements that focus on improving customer service delivery. 
· Contribute to continuous improvement of the Waste Services team ensuring that communication to all stakeholders.
· Support a customer focused culture in service delivery and improvement to enhance the performance of the organisation. 
Corporate Responsibility

· Adopt Champion Roles as allocated in line with Council Corporate Objectives.  

· Assist in the implementation of HR polices and procedures where appropriate to ensure compliance, fairness and consistency to all employees.
· Develop and promote quality and equality in terms of service delivery, access and employment in all aspects of the Council’s activities.
Best Value 

· Contribute to the review of performance within the team ensuring maximum benefit is derived from the service provided.
· Support the Waste Services Team through a focused approach to ensuring high quality service is provided.
Best Practice

· Foster an environment in which best practice becomes an accepted responsibility at all levels.

· Share best practice between and across the Waste Services team to ensure that customers experience benefits.
· Demonstrate personal commitment to tasks and objectives routinely delivering a first class service to all customers.
· Work with pride and commitment to achieve high personal and professional standards delivering individual, team and organisational goals in line with team objectives.
Context 
	Location:


	In line with the contractual terms for East Dunbartonshire Council employees: 

· Normal work base will be Hilton Depot & Mavis Valley Site 

	Mobility:

· 
	As per the contractual terms: 

· You may however be required to work in other locations within the Council, either on a temporary or permanent basis, where the Council has a requirement for your service.


	Terms & Conditions Applicable to the Role:


	LGE 
	(

	
	Craft 
	

	
	LNCT (McCrone)
	

	Role Status:


	Permanent 
	(

	
	Temporary
	

	
	Casual 
	

	
	Seasonal 
	

	Working Hours:

 
	35 hours
	

	
	37 hours 
	(

	
	Other  (please specify)
	

	Work Pattern:


	
	Mon
	Tues
	Wed
	Thurs
	Fri
	Sat
	Sun

	
	Start Time
	7.00 am
	7.00 am
	7.00 am
	7.00 am
	7.00 am
	7.00 am
	7.00 am

	
	Finish Time
	6.30pm
	6.30pm
	6.30pm
	6.30pm
	6.30pm
	5.00pm
	5.00pm

	
	Unpaid Break 
	1/2hr
	1/2hr
	1/2hr
	1/2hr
	1/2hr
	1/2hr
	1/2hr

	
	Total Daily Hours 
	11hr
	11hr
	11hr
	11hr
	11hr
	9.5hr
	9.5hr

	
	Non-fixed work pattern (e.g. annualised hours)

(please describe)
	

	Shift Pattern:


	
	
	
	
	
	
	
	

	
	Days to be worked shift one
	Sun
	Mon
	
	
	Thu
	Fri
	

	
	
	
	
	Tue
	Wed
	
	
	Sat

	
	Days to be worked shift two
	
	
	Tue
	Wed
	
	
	Sat

	
	
	Sun
	Mon
	
	
	Thu
	Fri
	

	
	No of hours to be worked per day
	9.5hr
	11hr
	11hr
	11hr
	11hr
	11hr
	9.5hr

	
	Over how many weeks 
	52

	
	Other relevant information:
	Start and finish times may alter dependant on service demands,



	52 Weeks/Term-Time


	52 Weeks 
	(

	
	Term time 39 Weeks 
	

	
	Term time 40 Weeks
	

	
	Term time (other) 

(Please specify number of weeks)
	

	Requirement to work out with normal work/shift pattern:
	Yes 
	(

	
	If ‘yes’ please give details 
	Public holidays working in line with service requirement

	
	No
	

	Is this role suitable for Job Share:
	Yes 
	(

	
	No
	

	
	If ‘no’ please give details
	

	Contractual Overtime Requirements: 


	Not Applicable 
	(

	
	Yes

Please Specify no of Hours (per week)
	

	Stand-By Rota:


	Yes 
	

	
	If Yes, describe frequency
	

	
	No        
	(

	Externally Funded:


	Yes    
	

	
	If Yes, specify the funding stream
	

	
	If Yes, specify length of funding 
	

	
	No 
	(

	Disclosure:


	Not Applicable 
	(

	Criminal Convictions:


	

	Proper Officer:


	

	Politically Restricted:


	


Key Relationships 

· The role will support other roles.  The role will work flexibly with other team members to share best practice and to achieve team priorities.

· The role is required to use initiative to progress day-to-day activities. More complex issues will be referred to the Shift Leader for resolution.
· Given the nature of the role, key relationships will include:
Frequent contact with Managers and employees

Members of the General Public

Trade Unions & other Council Officers

External Contractors

Personal Specification 
	Personal Specification
	Essential (must have)
	Desirable (would like to have)



	KNOWLEDGE
	· A good understanding of Health & Safety awareness and the ability to demonstrate Best Practice in this area.

· Sound knowledge of role accountability areas 


	· Knowledge of Environmental Waste Management Legislation

· Understanding of Health & Safety Legislation.

	SKILLS
	· Team Leadership Skills 

· Strong written and verbal communication skills and ability to tailor communication depending on audience 
· Demonstrable influencing skills

· Team working & team building skills
· Basic IT skills 

	· Ability to carry out Risk Assessments and develop Safe Systems of Work.



	EXPERIENCE


	· Experience and practical skills gained within a successful Operational Environment. 

· Experience of Leading a Team of Employees.

· Demonstrate an understanding of good customer relations.

· Demonstrable experience across all role activities 

	· Experience of Commercial/
Contracting Environment




	EDUCATION/

TRAINING


	
	· Banksman Trained

· SVQ and or City & Guilds  



	PERSONAL QUALITIES
	· Works to ensure credibility in effectively managing relationships

· Self-Motivated

· Can-do attitude 

· Approachable - Customer focused

· Team player

· Ability to work on own initiative.

· Ability to work under pressure to deliver results

· Ability to work with minimum supervision

· Inclusive and respectful
	

	DRIVING LICENCE

	· Full Driving Licence

· Valid LGV Licence (Cat C)

· CPC certification with at least 2 years remaining
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