Classification: OFFICIAL

Classification: OFFICIAL



	
JOB DESCRIPTION & PERSON SPECIFICATION (JDPS)                           




	
Job Title:  

	
Social Work Team Manager/MHO
	Job Evaluation         Reference Number:  
	


	
Service:

	
HSCP
	
Grade:

	
SLGE 13

	
Department/Section:

	
CMHT
	
Location:
	
Helensburgh

	
Line Manager (post):

	  
Dependent on specific role

	
Date JDPS was created / last reviewed / amended:
	
April 2023

	
Version of JDPS: 

	
V.1

	
Job Summary:   

The Social Work Team Manager will nurture, lead and manage a team of staff who provide a professional Social Work service across a designated professional and / or geographical area. Taking responsibility within that Social Work Team for professional practice, risk management, budget management, staff supervision, support and deployment.

The Social Work Team Manager will participate in strategic developments taking the lead in delegated projects where required.

The Social Work Team Manager will, in conjunction with senior managers and interagency colleagues, take a lead role in public protection processes as appropriate to the specific role. For example child protection, adult protection or offender management.

The Social Work Team Manager will have responsibility for communicating with service users and carers including resolution of Complaints at Stage 1 of the Council Policy and participating in Stage 2 investigations.

The Social Work Team Manager will participate in the Out of Hours Social Work standby / senior standby rota. 


	Scope / Dimensions:  

Line management / staffing responsibility 

· Induction and on going supervision of staff. The three main funtions of supervision being: personal support, professional learning & development and case load allocation & management.
· Ensure Newly Qualified Social Workers (NQSW) are appropriately supported. Protecting their case load as per national guidance and engaging in the mentoring process.
· Carry out annual appraisals (also called Career Conversations in A&B) of team members.
· Ensure team members are aware of and are compliant with SSSC codes of conduct, legislative, policy and procedural requirements.
· Monitor, audit and self evaluate practice within the designated Social Work team. Including direct practice with service users and indirect tasks such as recording and reports.
· Take on the role of investigating officer in disciplinary / grievance / complaints processes if delegated to do so. This may be across professional specialism or geographic areas.
· If necessary develop and implement performance improvement plans
· If necessary monitor practice in line with disciplinary outcomes.
· Lead on recruitment for roles within their team of staff.

Budgetary responsibility:
 
· Ensure that the Council’s Standing Orders and Financial Regulations are adhered to.
· To work within the designated budget for their team including staffing budget. 
· To preview actual expenditure against budget, taking corrective action where appropriate and reporting this to senior managers as required.
· To make section payments and other financial awards to service users as appropriate within the designated levels.
· To monitor expenditure on commissioned placements. For example external placements.
· To participate in the budget planning process for their designated area, department and HSCP.


	
Job Description:  Main Outcomes required


	1.
	Planning / Service Development:    

· Deliver the vision, values and strategic objectives of Argyll & Bute Council and Health & Social Care Partnership.

· Participate in the multi-agency strategic planning processes. 

· Work to achieve strategic goals with staff in the Social Work team, colleagues and senior managers across the HSCP, with multi-agency partners, service users and their families and / or carers. 

· Construct Social Work team development plans which are aligned to the overall strategic vision.

· Plan how improvement plans will be effectively and efficiently delivered.

· Respond to statutory, regulatory and other internal and external requirements. Interpreting these to meet the needs of the local area.

· Ensure mechanisms are in place to achieve delivery of service and Best Value locally. With an emphasis on early intervention and prevention. Escalating opportunities and challenges to senior management.

· Contribute to the service area management team.

· Ensure service user participation at all levels of planning from individual through to strategic.

· Ensure adequate case load planning and prioritisation.

· Be involved, where appropriate, in discussion with other agencies and services on Service Level Agreements and other contractual matters.



	2.
	Service delivery:  

· Ensure that high quality services and best value are delivered to service users by ensuring that all agreed plans are implemented efficiently and effectively.  

· Nurture, lead and implement a continuous development culture and process. Ensuring the quality of direct care and the efficiency of processes. 

· Offer assurance to senior management and clinical & care governance through rigorous self evaluation processes.

· Ensure the consistency and equity of assessment.

· Chair planning meetings including those concerned with service user protection if required. Taking responsibility for complexity and risk. Passing on to Senior Management when necessary.

· Ensure appropriate risk assessment and subsequent risk management is carried out in all case work.

· Promote inter-agency working and integrated planning.

· Ensure the coherence of service provision across multiple partners. Working within and building joint working arrangements with partners.

· Ensure the involvement of service users in the care planning process.

· Lead on complex case planning.

· Participate in the implementation of Policy and Procedure including Inspection, Complaint, Protection & Civil Emergencies. Ensure the outcomes of these processes are reflected in local practice development.

· Use, monitor and maintain electronic systems such as Care First, Eclipse and Civica.

· Promote the practice of equality and inclusion, and respect for diversity, in service provision and employment through personal example, open commitment, clear action and direction.

· Lead on the recruitment, induction and continuing professional development of roles within the team for which they are responsible.

· Ensure regular professional supervision is available to all team members, record as appropriate to standards.

· Take responsibility for own learning and development as required by SSSC codes of conduct.

· Attend Integration Joint Board and Council Committee meetings if required.

· Act on behalf of the line manager if and when required.



	3.
	Financial control responsibilities:

Manage budgets appropriate to the post.

· Ensure that the Council’s Standing Orders and Financial Regulations are adhered to.
· To work within the designated budget for their team including staffing budget. 
· To preview actual expenditure against budget, taking corrective action where appropriate and reporting this to senior managers as required.
· To make section payments and other financial awards to service users as appropriate within the designated levels.
· To monitor expenditure on commissioned services. For example external placements.
· To participate in the budget planning process for their designated area, department and HSCP.


	4.
	Staff Management: 

To directly manage the operational staff within the designated Social Work team. 

· Induction and on going supervision of staff encompassing personal support, professional learning & development and case load allocation & management.
· Ensure Newly Qualified Social Workers (NQSW) are appropriately supported. Protecting their case load as per national guidance and engaging in the mentoring process.
· Carry out annual appraisals of team members.
· Ensure team members are aware of and are compliant with SSSC codes of conduct, legislative, policy and procedural requirements.
· Monitor, audit and self evaluate practice within the designated Social Work team. Including direct practice with service users and indirect tasks such as recording and reports.
· Take on the role of investigating officer in disciplinary / grievance / complaints processes if delegated to do so. This may be across professional specialism or geographic areas.
· If necessary develop and implement performance improvement plans and monitor practice in line with disciplinary outcomes.
· Lead on recruitment for roles within their team of staff.
· Ensure resourcing levels are appropriate at all times, within budget constraints, and that capability / skills levels are maintained. 


	5. 
	Quality Assurance:  

· Nurture, lead and implement a continuous learning culture and process. Ensuring the quality of direct care and the efficiency of processes. 
· Monitor, audit and self evaluate practice within the designated Social Work team. Including direct practice with service users and indirect tasks such as recording and reports.
· If necessary develop and implement performance improvement plans and monitor practice in line with disciplinary outcomes.
· Report on local and national Key Performance Indicators. Reflecting on team performance in relation to these.
· Maintain IT systems such as Care First / Eclipse.
· Collect and analyse data in relation to service provision. Reporting to senior management as required.
· Participate in team, department, HSCP and national groups aimed at developing practice.


	6.
	Health & Safety:  

All employees must follow the Council’s health and safety policies, standards, systems and procedures and must follow any additional health and safety instructions required by their line management.  Employees who manage staff (and/or control workers from outside bodies) must ensure that they comply with the Council’s health and safety at work procedures and ensure that all workplace risks are assessed, suitable control measures are put in place and that these are communicated to the workforce in a way they understand.


	7.
	Other duties & responsibilities:  
Undertake other duties appropriate to this job and grade, and as required by the line manager and ensure appropriate outcomes are achieved.   





	
Person Specification:  


	
CRITERIA:     E = Essential              D = Desirable    


	
Education and / or professional qualifications  (Including membership of professional bodies)


	
E.1


E.2

E.3


D.1

	
The post holder will hold a DipSW or equivalent Social Work qualification and Mental Health Officer Post Graduate Award.

The post holder must be registered with the SSSC.

The post holder must be willing to undergo a management qualification if they do not yet hold one. Minimally the Council run management course must be completed within 6 months of taking post or at the earliest opportunity.

Management Qualification. (If the post holder does not have an advanced management qualification, the exact training course or programme can be agreed with the line manager and endorsed by a Head of Service and Social Work Training Board.)


	
Experience


	
E.1

E.2

D.1

	
Minimum 4 years qualified.

Supervisory experience whether as a line manager, supporting students or newly qualified social workers.

Experience as a line manager

	
Specific job-related knowledge  


	
E.1

E.2

D.1

	
Post holder can evidence significant practice experience and a grasp of operational and strategic priorities.

Post holder can evidence supervisory experience within an operational team.

Advanced social work award. For example Mental Health Officer Qualification or Child Protection Qualification.

	
Any additional job-related requirements   


	
E.1

E.2


E.3
	
Full driving licence

Post holder will be expected to travel efficiently and effectively between various work locations within Argyll and Bute and beyond to meet the operational requirements of the Service.  

PVG membership in relation to working with Protected Adults, and Children


	
Competencies (The skills, knowledge & behaviours required to perform this job effectively)   (Link to Competency Framework)


	
E.1
	
Clear evidence of operational practice and ability to intervene in complex and high profile cases.

An ability to manage risk and to take calculated assessed risks.


An understanding of leadership or potential leadership style, including use of self.

Capable of effective leadership and able to command respect and enthusiastic support of staff.

An understanding of the differences between transactional management and transformational leadership. Able to articulate the importance of both.

An overt commitment to relational practice and ability to evidence it.

A good communicator of ideas, capable of team building and establishment a rapport with Members, colleagues and the community. 

An overt understanding of self management. Able to work within a line management structure and work on their own initiative.

An overt commitment to social work values and an understanding of the key role social work can play in the integrated health and social care system.
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