	JOB DESCRIPTION & PERSON SPECIFICATION  (JDPS)                           



	Job Title:  

	Chair of Adult Protection Committee
	Job Evaluation         Reference Number:  
	

	Service:


	
	Grade:


	TBC

	Department/Section:


	Chief Executive
	Location:
	Flexible across Argyll and Bute

	Line Manager (post):

	

	Date JDPS was created / last reviewed / amended:
	March 2026

	Version of JDPS: 

(Updated versions should be given the next number.  Please also update “version”  & date at footer below, using Insert/Footer/Edit Footer)
	v.1.1

	This JDPS should be read in conjunction with:


	1. Core Training Requirements 
2. Service plan/team plan 
3. Argyll & Bute Council Competency Framework  

4. Managers guide to recruitment 
5. Job Evaluation process 


	Job Summary: 
To provide leadership, vision and strategic direction in respect of safeguarding arrangements for Adult Support and Protection in Argyll & Bute including continuous improvement frameworks.    

To develop and oversee the operation of the Adult Protection Committee and associated responsibilities and functions.

To ensure the Adult Protection Committee Argyll and Bute fulfil their duties in accordance with national guidance and legislation, contribute to the development and oversee the implementation of the Adult Protection Committee Argyll and Bute.  Undertake associated responsibilities and functions and provide the Chief Officers Group with assurance on the effectiveness of the policy framework and professional practice in relation to adult support and protection services.

To provide strategic direction and leadership to the Adult Protection Committee in carry out their core functions as specified in the Adult Support and Protection (Scotland) Act 2007.
Support the lead officer for Adult support and protection.


	Job Description:  Main Outcomes required  


	1.
	· To convene and Chair the Adult Protection Committee Argyll and Bute and relevant subgroups as required including the Violence Against Women and Girls Group.

· To ensure that the Committee operates in accordance with the requirements of statute and national guidance.

· To oversee the functions of the Committee.

· To produce reports to the Scottish Government, Argyll and Bute Committees / Boards and other bodies as required on the functions of the Committee.

· To produce an Annual Report and Business Plan for the Committee, and to provide a Biennial Report for the Chief Officers Group in line with Code of Practice advice.
· To ensure that the Committee engages with people using services, carers and the public in the performance of its functions.

· To undertake learning reviews to inform practice development. 
· To oversee the development of a comprehensive multi-agency training plan for staff for adult support and protection.

· To ensure that current adult protection procedures are reviewed and updated regularly.

· To ensure that the Committee monitors activity and quality of services for the Protection of Adults.

· To support and engage with external inspection/scrutiny processes.

· To support the work of the Lead Officer for Adult Support and Protection.

· To agree the resource requirements for the work of the Committee.

· To contribute to protection activity with colleagues in Child Protection, Alcohol and Drug Partnership, Prevent and Violence to Women and Girls and develop integrated approaches.
· To ensure that the Committee collaborates with other similar Committees across Scotland and the Scottish Government, and other partner agencies and committees in Argyll and Bute
· Lead the work of Adult Protection Committee Argyll and Bute; ensuring agency and professional representation, planning the annual work programme and chairing meetings effectively to demonstrate continuous improvement of inter-agency adult protection arrangements.
· Ensure effective co-ordination of the work of the Committee through regular contact with elected members, senior officers and lead officers and chairs of the Committee’s subgroups.

· Ensure that the Committee continues to operate and develop in line with the legislation.

· Be accountable to the Chief Officers Group by ensuring the development and delivery of the annual business plans and reports.

· Ensure self-evaluation and preparation for inspection activities are coordinated.
· Negotiate and agree the resources necessary for the work of the APC.

· Maintain links with the Scottish Government, national groups and other APC’s through the established national local network of meetings.

· Ensure that the Committee is informed of national developments and that best practice is promoted.

· Provide leadership and guidance in relation to the need to carry out Learning Reviews.

· Lead specific projects and reviews as appropriate.

· Ensure a performance management framework is in place and information is presented to committee on a regular cycle.

· Provide visible leadership to staff involved in the delivery of services.

· To report to and attend the Chief Officers Group.

This indicates the broad range of responsibilities and requirements of the chair at the date of preparation.   It is not an exhaustive list of all possible responsibilities, recognising that legislation and roles change and evolve over time.   The chair will be required to carry out any other duties to the equivalent level that are necessary to fulfil the purpose of the job.




	Person Specification:  (see Note 2 below)


	CRITERIA:     E = Essential              D = Desirable    


	Education and / or professional qualifications  (Including membership of professional bodies)


	E.1
E.2
E.3

	Educated to degree level or equivalent

Relevant professional qualification

Registration with appropriate professional body

	Experience



	E.1
E.2

E.3

E.4

	Proven and successful experience in senior management in a relevant public sector organisation

Experience of developing effective partnership working across social care, health, independent, voluntary and other public sector bodies
Experience in strategic planning and implementation of strategies across service and organisational boundaries

Experience of performance and quality management, self-evaluation
Development and delivery of staff/ community training material or programmes 


	Specific job-related knowledge  


	E.1
E.2

E.3

E.4


	Proven ability to provide effective leadership in developing services

Sound knowledge of relevant statutory regulations and national policies and their implications for protection services

Experience of leading/involvement in inspection or professional audits of adult or child protection.

Excellent communication skills – verbal, written and interpersonal



	Any additional job-related requirements   



	E.1

E.2

E.3
E4

E5

E6
	Set, maintain, and promote high standards of personal conduct

Able to work under pressure

Self-motivated, organised, and ability to work to tight deadlines

Ability to establish and maintain effective working relationships with employees across all levels, across a range of agencies and elected members
The job holder is required to be a member of the PVG Scheme.

The jobholder will be expected to travel efficiently and effectively between various work locations within Argyll and Bute and beyond to meet the operational requirements of the Service.  



	Competencies (The skills, knowledge & behaviours required to perform this job effectively)   (Link to Competency Framework)


	E.1
E.2 

E.3

E.4
E.5 
	Ability to advocate on behalf of customers/clients at a strategic/ national level.
Ability to demonstrate confidence when representing the committee 
Ability to foster a blame-free learning culture where all are committed to continuously improve and develop.

Ability to empower others to action through effective decision making, communication and support 
Ability to recognise and make sense of the links between complex issues.




