JOB DESCRIPTION 

Job Title:

Team Leader – Children with Disabilities 
Service:

People - Children, Families & Justice


Responsible to: 
Manager - Residential
Responsible for: 
Social Workers, Care Co-coordinators and Family Support Workers
Grade:

LG12
Job Purpose (Service Specific)
As Team Leader you will: 
Take a leadership role in ensuring the effective working of the service you are responsible for and ensure the delivery of high-quality services to meet the needs of children and young people and their families. You will actively demonstrate, promote and uphold social work values and support staff to do likewise. You will deliver services in line with SSSC codes of practice and in line with care inspectorate registration.  You will manage a group of staff to assist in the delivery of the service and to ensure that the service provides high quality care for our children and young people and this is in line with council policies and procedures. You will lead your team, be inspiring, motivational and enable them to succeed. 
Leadership and Management Responsibilities

1. Lead and manage the team ensuring that they perform well and in line with service aims, goals and objectives.

2. Provide direction for the team; engage, motivate and inspire others; support the transformational change agenda; give a sense of purpose; and role model the Angus Council values.
3. Lead manage and supervise employees in accordance with council policy including the prioritisation and evaluation of work.
4. Create an environment in which people can do their best work, setting and agreeing standards of performance and addressing unacceptable standards of performance or behaviour.
5. Account for and monitor expenditure from an agreed budget, including processing financial documents e.g. invoices, timesheets and claim forms, in accordance with council policies and financial regulations.  
6. Contribute to effective performance management in accordance with corporate/service requirements.
7. Establish systems to gather and analyse information to ensure the work of the team remains focused and customer orientated.
8. Promote continuous improvement and efficiency and encourage creativity and innovation with a focus on improving service outcomes.
9. Support the development of efficient work practices and the implementation of digital service delivery wherever possible, ensuring the cost effective use of resources. 
10. To comply with all data protection law in the processing of personal, and special categories of personal data, in line with the council’s full privacy statement and service privacy notices. 

11. To comply with data protection law in the management of employees in line with the human resources data protection policy and employee privacy notice.

	Service Specific Responsibilities


	1. Ensure effective running of the service and ensure service policies, operational instructions and guidelines are maintained in line with national policy, local developments and legislative change.

2. Oversee the progression of the care plan and support staff to deliver on outcomes for children and ensure that the children in greatest need are prioritised. 

3. Provide formal and informal supervision for individual social workers, care co-ordinators and family support workers on a regular basis and progress practice improvement and professional development. 
4. Prepare and coordinate a framework for self-evaluation and improvement work.

5. Contribute to or take the lead for the development of policies and guidance in line with legislative and national policy requirements. 

6. Work with a range of partners to ensure effective contribution to the care plans and outcomes of the children in our care.  
7. Communicate and network with local partners, relevant national organisations and the Scottish Government.

8. Work flexibly to ensure cover arrangements meet Service needs and ensure managerial oversight. 
9. Carry out investigations into complaints or coordinate reviews of practice as required.
10. Deputise for the Manager as required.

11. Provide specialist advice and information to Service Director, Service Leaders and managers.

12. Support and manage appropriate staff to deliver on the agreed outcomes and service plans and address any areas of concern in line with policies and procedures and SSSC codes of conduct. 
13. Promote a local understanding of corporate parenting, be a champion for those with experience of the care system and work in a trauma informed way. 

	 


This job description is indicative of the nature and level of responsibilities associated with this job.  It is not exhaustive and the job may need to change in consultation with the post holder who may be required to undertake any other similar duties and responsibilities as may be allocated. 
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