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JOB OUTLINE
	Job Title:
	Business Management & Development Team Leader

	Grade:
	LG12

	Business Unit:
	Business Management & Development

	Service Area:
	n/a

	Locations:
	Head Office/Agile

	Responsible to:
	Senior Manager Business Management & Development

	Responsible for:
	· Business & Projects Lead
· Marketing & Communications Lead
· Disability & Inclusion Lead



	Job purpose 

To lead and manage the Business Management & Development Business Unit, delivering high quality services that support the Board, Executive Management Team and business operations. 

To be responsible for ensuring the charity operates to the highest standards of governance and  delivers greater environmental, social and commercial value.




	Main duties of the job

· Provide a comprehensive Business Management & Development service to deliver greater environmental, social and commercial value.
· Prioritise and plan the delivery of the business management and support functions to meet the needs of the charity and business operations.
· Ensure and/or monitor implementation of the ANGUSalive’s responsibilities in relation to corporate governance, compliance and audit, covering, for example, risk management, procurement, supplier/contract management, policies/procedures and financial regulations.
· As ANGUSalive’s Senior Information Officer lead the delivery of ANGUSalive’s responsibilities in relation to information governance, data protection and freedom of information.
· Lead on the development and implementation of new ANGUSalive policies and procedures and undertake review and improvement of current policies and procedures. 
· Prioritise and plan, and/or provide support and advice, in respect of corporate initiatives, special projects, commercial activity, service reviews and sponsorship, donations and funding opportunities.
· Ensure the effective management and development of ANGUSalive’s core digital systems as well as other IT software and hardware requirements.
· Lead on the management of ANGUSalive’s Performance Reporting Framework.
· Ensure the effective management of support to ANGUSalive Board and Executive Management Team.
· Lead on the management of ANGUSalive’s marketing and communications strategies.
· Lead on the management of ANGUSalive’s Stakeholder Plan and People Plan.
· Lead on the co-ordination of health & safety and business continuity arrangements across ANGUSalive.
· Develop service standards and key performance indicators/quality assurance processes to monitor and manage the Business Management & Development service.



	
	Main duties of the job cont’d

· Ensure effective financial monitoring and reporting arrangements are in place for the business management and support functions.
· Assist with the development and implementation of corporate and business unit plans. 
· Lead and manage the team ensuring that they perform well and in line with service aims, goals and objectives.
· Ensure ANGUSalive corporate sites and activities, delivered in any location, operate in accordance with all health and safety, security and accessibility policies.




	
The behaviours required in the job

	Customer service excellence

	· Promote a culture of respectful and open communication
· Drive high quality, cost effective and customer centred innovative services
· Set clear expectations about our responsibility to contribute towards achievement of local, regional and national outcomes

	Continuous improvement
· Promote a culture of continuous improvement and challenge the status quo to deliver excellence
· Set clear and effective strategic direction, seeking opportunities to enhance services and improve performance

	Engaged workforce
· Take personal responsibility for delivering your best work, be considerate of colleagues and work collaboratively across the organisation
· Enhance capacity and capability throughout the organisation
· Create an environment for a high performing, enthusiastic and motivated organisation
· Champion change and promote resilience across all aspects of the organisation
· Act as an ambassador for the organisation, living the values and acting in ANGUSalive’s interest

	Innovative services
· Drive forward the introduction of new processes, systems and digital tools to improve business practices and the customer journey
· Promote opportunities to identify new and imaginative ways of working and delivering services

	Leadership
· Lead by example in an open, positive and engaging way with the ability to make, implement and sustain difficult decisions
· Drive forward the delivery of ANGUSalive’s vision, mission and strategic aims
· Motivate and inspire your team to do their best work, establishing the standards of performance and behaviour required
· Create and nurture partnerships and stakeholder relationships
· Proactively deal with, and manage, conflict and conflicting needs effectively




This list is not exhaustive and the jobholder will be required to undertake other duties, work with other colleagues or partners and use other behaviours as required.
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