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JOB OUTLINE


	DEPARTMENT:   
	Renfrewshire Health and Social Care Partnership
	SECTION:
	Change and Improvement Team

	POST TITLE:
	Change and Improvement Officer
	POST ID:
	

	GRADE:
	GR11
	LOCATION:
	Mile End Centre, Paisley

	REPORTING TO:
	Change and Improvement Manager  


  
	PRINCIPAL ROLE:

	The Change and Improvement Officer will play a significant role in driving service improvement and organisational change within the Renfrewshire Health and Social Care Partnership (RHSCP). 
Reporting to the Change and Improvement Manager, the post holder will be responsible for supporting service reviews to identify and implement innovative, cost effective and customer focused service delivery models and pathways, within RHSCP and with external partners.


    
Key tasks for which the postholder will be responsible:

1. Promote the vision, values and goals of the RHSCP and demonstrate a commitment to the organisational direction through service improvement.

2. Work with services to lead the review and analysis of existing business processes, service pathways and ways of working to demonstrate the impact of change, identify improvement and drive transformation and business change. 

3. Assist service managers carry out robust options appraisals and develop compelling project proposals and business cases.

4. Analyse diverse and complex information, problems or situations, and develop strategies or plans requiring very complex planning activity.

5. Ensure all change and improvement work aligns with the overall direction and integrity of the RHSCP’s strategic objectives. 

6. Plan and organise a broad range of complex activities following accredited methodologies, for example multi-agency change programmes, taking a lead role in developing and adjusting plans specific to Project /Programme Boards, Chief Officers and Heads of Service as required.

7. Benefits identification, measurement, tracking and reporting, with continued reference to the business case and investment appraisal 

8. Review and report progress to Project / Programme Boards, the Senior Management Team or alternative governance forums indicating any deviation to agreed activity and corrective action to be taken.

9. Responsible for the compilation and presentation of data management and analysis reports relating to all aspects of service change.

10. Manage associated risks and ensure there are effective processes in place to manage and escalate delivery issues  
11. Develop and maintain good working relationships with all stakeholders, internal and external.
12. Work with the third sector, independent providers and community partners to support and enable a co-production approach to planning and delivering health and social care services.

13. Working in partnership with Renfrewshire Council (eg Children’s Services), NHS GG&C (eg acute services) and other partner agencies ensure services work effectively together to deliver the best possible outcomes for clients

14. Work in close partnership with members of Renfrewshire Council’s Service Planning and Policy Development Unit and Programme Management Unit allocated to Renfrewshire Health and Social Care Partnership to support service improvement and transformational change through the adoption of a strategic commissioning approach to service planning, development and its delivery.
15. Encourage the participation of staff and other stakeholders in the shaping, redesign and evaluation of services. Promote a culture where staff feel empowered and accountable for service improvement at local level. 
16. Ensure that human resource policies and procedures are considered in service reviews and projects. 
This description is indicative of the nature and level of responsibilities associated with this post.  It is not exhaustive and the job holder will be required to undertake other duties and responsibilities commensurate with this grade.
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