MIDLOTHIAN COUNCIL
JOB SUMMARY
	
JOB TITLE: RESIDENTIAL SERVICES MANAGER 
	
POST NO(S): X2355


	JOB FAMILY:       CARE 9 – Grade 10

	
SECTION/UNIT:      Residential Services

	SERVICE:          Children and Families    

	
DIVISION:        People Partnerships and Communities       

	
REPORTING TO:    Group Service Manager 

	JOB PURPOSE:
You will be responsible for the efficient and effective operational and financial management of Midlothian Residential Care Services which provides care to young people aged 0-24 years and includes Complex Needs, Continuing Care and the intensive outreach service. 
In addition you will ensure the best possible levels of professional and managerial practice in accordance with SSSC, Care Inspectorate and approved Departmental policy and standards.
You will be responsible for managing a confident team who are able to use a range of interventions and programmes to work with children and young people in a group living or individual basis. Many of these young people have experienced significant trauma and have complex social, emotional and behavioural difficulties. Some of these young people may have a developmental diagnosis.

	MAIN DUTIES:
You will drive practice development and innovation in accordance with standards and policy set by the Council, Regulatory Standards, SSSC codes of practice and relevant research. For example you will,
1) Improve practice across the service using up to date research and evidence-based interventions and/or programmes of care;
2) Embed robust quality assurance and performance management systems;
3) Embed a culture of self-evaluation using appropriate tools and methodologies to improve performance;
4) Ensure ongoing staff development and ensure there is awareness and understanding of the impact of relevant legislation, new policies, practice and procedures; UNCRC, The Promise, workforce development, complaints, participation, etc.
KEY TASKS		
Ensure,
· The workforce use a flexible and responsive approach to assessed need along with the wider Children and Families staff. 
· The workforce is developed using the relevant policies and Making Performance Matter frameworks, supervision, code of practice.
· Resources, including finances are effectively deployed and controlled in line with agreed procedures and Council directives. 
· Senior staff are equipped to carry out their functions and objectives.
· The principles of GIRFEC, UNCRC and The Promise are embedded within the services.
· The workforce adopts a child centred approach within a therapeutic, educational and supportive environment.
· An robust system to assess; including risk, review each individual care planning for all children/young people.
· All recordings are maintained in line with legislative requirements and organisational policy and procedure. 
· The safety of young people is given the highest priority and there is a regular managerial overview of safe caring and team teach de-escalation techniques, in keeping with the policy position. 
· Implement the function and objectives of the service including action/improvement plans underpinned by the policies and guidelines established by Midlothian Council.
· Wherever possible all difficulties and challenges are resolved at operational level, keeping the Service Manager informed and involved where appropriate.
· The rights of children are embedded within the philosophy of the houses and children are encouraged to participate in the design of the care homes.
· Unmet need is discussed with Service Manager.
· Children and young people are supported to understand their rights and responsibilities and that complaints from children/young people are viewed positively.
· All complaints are dealt with in a timely manner and in keeping with the Councils policy and procedures. 
· Work closely with other team leaders to develop an integrated and innovated approach to meet the needs of children, young people and families.
· Develop policies, procedures and practices contributing to the strategic planning of the Service.
· The overall safe and flexible running of the care homes on a rota basis. 
· Effective communication with the workforce, other professionals, children, young people and their families and carers; IT skills, presentation, written and oral updates, management information. 
· In keeping with a GIRFEC ensure children and young people have educational facilities made available or advocate on their behalf where such facilities have either not been made available or have been withdrawn.
· Children and young people understand and are encouraged to foster good relations with the local community.
Staffing
Ensure, 
· Implementation of the Midlothian Council policy on health, safety and welfare at work in conjunction with the appropriate senior staff.
· The terms of the Health & Safety at Work Act and associated Regulations are observed within the houses, including risk assessment, fire drills and emergency procedures.
· Responsible for the activities of all staff relating to their employment with the Residential care homes and in line with SSSC registration requirements, code of practice.
· Provide induction, advice and consultation to designated staff to develop and strengthen skills, knowledge and practice as autonomous practitioners.
· Act as a mentor to the team and provide leadership, guidance and advice with regard to children/young people, families and carers.  
· Responsible for developing and implementing the service/action plan and directing the overall work programme.
· In accordance with Divisional and regulatory guidelines that shift arrangements are flexible and meet the needs of the children and young people. This includes ensuring appropriate staff cover in terms of annual leave, public holidays and sick leave.
· The Making Performance Matter framework is in place throughout the workforce and that it is structured and includes induction, regular supervision and review of staff training needs.
· Training needs are clearly identified and defined and that staff have access to appropriate training opportunities and development in trauma based practice, child development, career counselling and support.
· Structured support and supervision is available to individual members of staff through formal recorded sessions. 
· The management team oversee all aspects of administration by sharing and delegating tasks that contribute to individual professional development.
· Council procedures in relation to staffing matters, including grievances, disciplinary issues and addressing sickness absence are implemented appropriately.
· Responsibility for the recruitment and selection of staff. 
· There is structured supervision to students on relevant courses and to liaise with college/university staff as appropriate.
· Workplace assessors are available and the required supervision is provided for workers undertaking S.V.Q modules.
Finance/Resources
Ensure,
· The efficient management of allocated budgets and all administrative functions, including authorising and managing the use of staff credit cards within current budget,  information systems, ordering procedures and invoice registration/certification are carried out within specified timeframes.
· Review overall budget and meet regularly with the council accountant to ensure that staffing and resources remain within overall budget.
· The efficient management of children’s/young people’s funds in accordance with Council and Divisional Procedures.
· The day to day security of the care homes.
· The petty cash imprest account, and other accounts, is managed in accordance with the Division’s procedures.
· All fixtures, fittings and fabric of the building, etc., are maintained to a high standard by reporting defects, requisitioning repairs and maintenance as necessary and in accordance with Divisional Procedures.
· Approve all staff claims for overtime, mileage etc.
	% OF TIME


	KNOWLEDGE

The post holder will be the Registered Manager of the service under the Care Inspectorate and in keeping with regulatory function under Public Service Reform (Scotland) Act 2010.
Jobholders require to hold a minimum of a degree in a relevant discipline recognised by the SSSC plus a post graduate Management Award in Social Services.  In addition you must have previous proven experience at Senior Level of leading a team, supervising front line managers, managing a budget and delivering services for young people with complex social, emotional and behavioural difficulties, implementing and developing care planning and care plans.
Travelling is integral to this role and you will be required to travel across Midlothian either using public transport, or your own car if appropriate, as required.





