MIDLOTHIAN COUNCIL

job summary

Section 1

	JOB TITLE:   Children and Families Team Leader
	POST NO(S): NEW

	JOB PROFILE: Care 9 – Grade 10

	SECTION/UNIT:  Children and Families

	DIVISION:  People and Partnerships

	REPORTING TO:  Service Manager

	STAFF RESPONSIBILITIES: 

	JOB PURPOSE:
The jobholder is required to deliver service outcomes to an identified client group, according to Council policy, professional standards, and best practice, utilising allocated budget, staff, partner organisations and other resources. In addition the jobholder supports the Service Managers to deliver the strategic priorities of the Council. S/he contributes to service strategies in general and will lead on the development of specified strategies and the associated service direction in relation to a specific service area.


	MAIN DUTIES:

Service delivery

Lead a team of professional and support staff to deliver high quality practice within a spectrum of early intervention, effective support and the protection of every child, in line with the principles of getting it right for every child (GIRFEC). 

Manage allocated resources effectively, ensuring that a high level of service quality is delivered to meet service user needs, in line with Council policy and procedures and government guidance.  Manage budgets and expenditure within agreed levels and control the proper disbursement of payments.

Quality assure service delivery, through auditing case files and monitoring practice of staff and the quality and performance of their services, including observing practice and giving direct feedback.

Take the lead in building positive, co-operative working relationships with service users and families, colleagues and partner agencies.  Collaborate with partner agencies on project and service developments that promote positive outcomes for children and their families.

Develop service user Care Plans and packages according to Council policy and procedures and government guidance.  Recommend financial allocations for substantial care packages to Resource Panels for approval; refer to line managers those cases that exceed the pricing policy expenditure limits. 

Where applicable, negotiate contract agreements with external providers covering service delivery, standards, and costs for individual service user groups. 

In exceptional circumstances and as agreed with your line manager, take on a limited personal caseload of more complex cases. 

Chair case conferences, statutory reviews, inter-agency and other meetings, and take a lead role in working groups or inter-agency reviews, as directed. 

Ensure that the Councils responsibilities as a corporate parent are met. 

Jointly with other Team Leaders, establish and maintain a reliable roster system. 
Performance management and planning

Plan work activities taking into account the needs to prioritise tasks, meeting statutory requirements to ensure best outcomes for children and their families. 

Ensure that staff understand and are able to fully comply with the SSSC code of conduct and legislative, policy and procedural requirements, including child protection procedures and GIRFEC. 

Develop working practices, systems and procedures that support service delivery and ensure high standards in service performance. 

Maintain knowledge of statute, guidance and developments within the service area for which the post holder is responsible.

Maintain controls on service performance and ensure the proper balance of resources is available, including those of partner organisations, to properly meet demand. 
Ensure that delivered services are in accordance with current legislative requirements, guidance and best practice.  Monitor service delivery against targets, including statutory and local performance indicators and service budgets, on a weekly and monthly basis to enable management and operational control, in collaboration with the designated Performance Officer. 

Submit monthly and quarterly reports to the line manager, showing quality, financial and other performance data for current and recently completed cases; identify those cases for which additional funding must be requested. 

Contribute to the formulation of the Service Plan; ensure that agreed objectives are embedded in the team’s annual work programme in line with the Council’s policies and priorities. 

As a member of the management group, contribute to wider service considerations and decisions including development of the Service plan. 

Provide consultation and guidance regarding complaints or issues raised by stakeholders. 

The role holder will maintain a portfolio; this involves developing a detailed knowledge of particular professional area(s) as agreed with the line manager (e.g. early years, mental health, transitions), and be a key contributor to service development around these areas.  You will be responsible for ensuring that the service is kept up-to-date with relevant policy and guidance in that area. 

Within the portfolios Team Leaders have responsibility for the following resource groups where decisions are made to manage significant risks along with other strategic projects that support service delivery –

· Multi- Agency Tasking Coordination protocol (MATAC) this consists of regular meetings led by Police, along with key partners, assesses and plans a bespoke set of interventions to target and disrupt serial perpetrators and/or support them to address their behaviours.

· Safe and Together – this strategy has several strands including the Implementation Group (focused multi-agency meetings to action safe and together implementation throughout the service and review the practice); Safe and Together consultation sessions with staff/mapping sessions (offering independent view on domestic abuse cases through a safe and together lens to support staff and other managers who are ‘stuck’ with a case); Safe and Together Audits (auditing domestic abuse cases through a safe and together lens to audit implementation of safe and together and looking at good practice examples/points of learning.

· Multi-agency risk assessment conference (MARAC) meetings take place every 2-4 weeks for half a day where information is discussed on the highest risk domestic abuse cases between representatives of local police, health, social work and other involved professionals with child protection for example Women’s Aid. The representatives discuss options for increasing the safety of the victim and agree co-ordinated action plans.

· Environmental Risk Assessments – These assessments are completed for housing to minimise the risk to the public when someone is being liberated and poses a risk to the community and where suitable accommodation within the community is.

· No 11 meetings – meeting with Criminal Justice Social Work to support the transitions for those being released from prison

· Strategic level for Violence Against Women and Girls delivery subgroup – Scottish Government agenda to refer to a range of actions that harm, or cause suffering and indignity to women and children.

Leadership and staff development 

Provide induction, advice and consultation to designated staff to develop and strengthen their skills, knowledge and practice as autonomous practitioners.

Support the continuous professional development of staff in line with the requirements of the continuous learning framework and Council policy and to facilitate action learning. 

Facilitate team meetings, supervision meetings and staff development sessions.

Act as a mentor to the team and provide professional leadership, guidance and advice with regard to service users and caseloads.  Ensure that team members are aware of policy and practice changes and that a high standard of professional practice is applied.

Maintain and enhance the abilities of the team to provide professional performance in delivery of services by ensuring professional training and continuing development of staff.  Implement the Council’s HR Development Policy, including PDP, preparation of training plans, prioritising training need, and, on occasion, contributing to the running of courses.

Implement Council policies, including employee relations, disciplinary, grievance procedures and health and safety matters. Ensure that staff performance is in line with Council policy and any breach is managed using the Council’s disciplinary procedure.

Recruit and select team members.

Be responsible for team safety; monitor and report on the control of work-related risk to team members. 

Any other appropriate duties as requested by management, commensurate with the grade of the post.

The post holder will be expected to travel as required in relation to the needs of the service.
The role encompasses generic responsibilities to all Team Leader posts within Children and Families but holds particular duties in addition to these including the quality assurance and accountability of managing services. 

The jobholder is required to have both a strategic and operational overview of the following key areas, Child protection, Disability Services, kinship, LAC, LAAC, Adoption, Aftercare & Family Support. With a clear focus on these priorities the jobholder will:

· Lead and develop a team to work with a range of carers, parents, children and young people to ensure they receive high, quality care 

· Identify, agree and set objectives and targets for the balanced and effective delivery of the above services 

· Ensure the staff are trained and skilled to deliver a series of training, support groups and workshops to a range of service users. 

· Develop strategies and direction in relation to their designated service

· Contribute to the development of the wider Children’s Service strategy

· Develop a range of policies, support the Integrated Children’s Services Plan, and offer specialist advice as appropriate

· Lead and contribute to service transformation through service user participation initiatives

· Contribute to budget setting, advising on budget spend and manage and monitor specific budgets within the designated service area

· Lead the development and implementation of new initiatives by facilitating the development of these and contributing to planning and management as appropriate 

· Offer service and management support across the Children’s and Families Teams to facilitate service delivery as appropriate

· Have an in-depth understanding of the knowledge, skills and experiences required for each service area in line with CI and SSSC requirements 

Inspection Activities

Maintain an extensive working knowledge of updated legislation, policy and practice across all service areas.

Ensure local policies and procedures for all service areas are updated in accordance legal, regulatory or any technical or legal changes    

Develop annual improvement plans for service areas, working directly with the Service Manager

In conjunction with Service Manager, regularly quality assure elements of all service areas and evidence improvements across practice within these areas

Regularly be accountable and responsible for reporting on the three separate service areas to the Service Manager and Head of Service

Liaise with the Care Inspectorate to update improvement plans in line with new national and local guidelines

Identify and manage risks across all service areas, ensuring practice meets the standards as set out in various legislation relating to Children and Young People, the Looked After Children (Scotland) Regulations 2009 and the Adoption and Children (Scotland) Act 2007. Children Act (Scotland) 1995, Children and Young People Act (Scotland) 2014. Update and review fostering, continuing care, kinship and adoption placements accordingly. Update and review child protection cases.

Be Responsible for the quality of work and interventions carried out by their team in relation to meeting with and being scrutinised by the Care Inspectorate, Independent reviewing officers, SCRA. 

Evidence commitment to the ongoing development of staff via facilitating development days annually to improve knowledge, process and practice

Undergo extensive inspection across the service. Be accountable for the outcomes of each inspection and develop a future plan for each service accordingly. 

Working alongside the Service Manager, produce an annual report evidencing the work across the three service areas.

Operational Activities

Take a strategic view of developments in Child Protection, LAAC, LAC, Family Support, Foster Care, Adoption, Continuing Care and Kinship Care by advising on the interpretation and likely impact of legislation, research, best practice and guidance. 

Liaise with Strategic and Senior Officers as appropriate and represent them when necessary at national and local events

Play a key role in providing the knowledge, skills and experiences to ensure children are placed in appropriate and permanent families wherever possible.

Supervise staff in line with supervisory requirements to manage risk and ensure timely decision making.

Ensure that where appropriate Kinship Carer Agreements are in place and that the kinship carers receive levels of, training and support consistent with the LAAC regulations and Kinship Care Orders

Assess client and prospective client risk according to current standards and respond to all referrals in accordance with proper professional practice.

Manage client referrals, identify operational priorities and allocate caseloads to team members; report on and actively manage client waiting lists.

Create care management arrangements for clients; supervise the transfer of cases both to and from the Council, ensuring good practice is maintained.

In exceptional circumstances, take on a limited personal caseload of the more complex cases.

Jointly with other Team Leaders, establish and maintain a reliable duty system, drawing up rosters and acting as the Duty Senior.

Chair case conferences, statutory reviews, inter-agency and other meetings, and take a lead role in working groups or inter-agency reviews, as directed.

Lead and Chair meetings in relation to Adoption work and the transition of children from one family to another; Linking, Matching and Co-ordination

Maintain knowledge of statute, guidance and developments within the service areas for which the post holder is responsible.

Provide consultation and guidance regarding complaints or issues raised by stakeholders.

Develop a detailed knowledge of Child Protection, Fostering, Adoption, Continuing Care, Kinship Care & Family Support work initiate, advise and embed service development in these fields. 

When required, represent the Children and Families Service or partnership team at working groups and network with colleagues in other agencies and partnerships, to develop the service to meet client need. This can also include at national level. 

Ensure reports on performance are prepared for key groups or as required.

Advise and liaise with partner and external organisations in order to integrate initiatives, encourage best practice and identify sources of funding.

Develop inter-agency and multi-disciplinary approaches to address key issues within their designated area.

Management Activities

Develop Aftercare, Youth Justice, Children in Need, Child Protection, Permanence planning, Disability Support, Fostering, Adoption, Continuing Care and Kinship Care services to meet the needs of Looked After Children.

Contribute to the development of policies and procedures that support the function of the service.

Lead a multi-disciplinary team of staff to deliver a frontline professional service by developing a satisfactory response to client need in accordance with agreed standards of delivery.

Manage service delivery according to the approved Service Plan, agreed priorities and approved budget.

Maintain controls on service performance and ensure the proper balance of resources are available, including those of partner organisations, to properly meet demand.

Develop working practices, systems and procedures in relation to Midlothian’s Getting It Right For Every Child policy that support service delivery and ensure acceptable service performance.

Ensure that delivered services are in accordance with current legislative requirements, guidance and best practice.  Ensure the appropriate application and interpretation of national legislation and guidance within the jobholder’s area of responsibility, e.g. GIRFEC/MAPSS, Children’s Act, Health & Safety etc.

Ensure that the professional standard of work carried out by the team is of acceptable quality.  Evaluate regularly the work of staff and contractors to ensure that services provided follow Council Education and Children’s Services policies. This evaluation work includes working directly with children/ young people and their wider family to gain direct feedback on the service areas practice. This feedback then directly impacts on how the service is delivered and developed.

Take remedial action where team performance differs from targets; this may include action on resource allocation, staffing, changes to practice and procedures and other measures.  Where necessary, recommend further action to the Service Manager group.

Manage allocated resources effectively, ensuring that an acceptable level of service quality is delivered to meet client need.  Manage budgets and expenditure within agreed levels and control the proper disbursement of payments.

Provide a strategic overview of post-related social work and education issues by advising on the interpretation and likely impact of existing or proposed legislation, best practice developments, and guidance from government and professional bodies. 

As a member of the management group, contribute to wider service considerations and decisions including development of the Service plan.

Manage and motivate staff to deliver services to meet client demand and planned targets and to contribute to continuous improvement.

Act as a mentor to the team and provide professional leadership, guidance and advice with regard to clients and caseloads.  Ensure that staff are aware of policy and practice changes and that a high standard of professional practice is applied.

Maintain and enhance the abilities of the team to provide professional performance in delivery of services by developing, facilitating and embedding professional training and continuing development of staff.  Implement the Council’s Personnel Development Policy, including PDP, preparation of training plans, prioritising training need, and, on occasion, contributing to the running of courses.

Implement Council HR policies and procedures, including employee relations, disciplinary and grievance procedures, health and safety matters.  Ensure that employee conduct accords with Council policy and ensure that any breaches are dealt with in accordance with the Council’s disciplinary code.

Support the service with the recruitment and selection of staff across Children and Families.

Be responsible for team safety; monitor and report on the control of work-related risk to team members. This can include work out with standard office hours and include evenings and weekends.

Enhance service user participation and inclusion in the development of new initiatives and services

Administrative/Finance Related Activities

Ensure systems for gathering information, reporting and auditing are implemented at local level.

Manage and audit the work of the Team to meet targets of service improvement plans.

Deliver the Family Support element of client Care Plans and packages according to Council policy and procedures and government guidance.  Recommend financial allocations for substantial care packages to Resource Panels for approval; refer to service managers those cases that exceed the pricing policy expenditure limits.

Where applicable, commission and negotiate contract agreements with external providers covering service delivery, standards, and costs for individual client groups. 

Maintain regular service statistics and records and ensure the effective administration of files and written work. 

Monitor service delivery against targets, including statutory and local performance indicators and service budgets, on a weekly and monthly basis to enable management and operational control, in collaboration with the Performance and Information Systems Manager.

Undertake any other appropriate duties identified by senior managers.



	KNOWLEDGE:

Extensive technical and specialist knowledge is required and underpinned by both breadth and depth of knowledge likely to be gained by the acquisition of formal qualifications such as a degree.  A considerable period of relevant working experience will be needed to perform competently, and jobholders may contribute to internal working parties considering the operational implications of external change.

The jobholder must hold a Diploma or Degree in an appropriate social work discipline that is recognised by the SSSC with substantial experience in family placement and/or children and families social work. The job holder must have or be working towards a management qualification within a three year period.

To deliver the remit of this post also requires the jobholder to keep abreast of current developments in the fields of Children & Families along with current and future legislation changes that impact on the service.

S/he will have experience of working within a multi-agency environment and an in-depth knowledge of working with children’s establishments in addition to experience of managing a professional staff team and/or managing/leading on a project. Previous management experience with budget responsibility and excellent communication and interpersonal skills are essential to the role.
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