	RENFREWSHIRE COUNCIL

ENVIRONMENT, HOUSING & INFRASTRUCTURE
JOB OUTLINE 


	SERVICE:   
	Environment, Housing & Infrastructure 
	SECTION:
	Operations 

	POST TITLE:
	Waste Operations Supervisor
	POST ID:

	

	GRADE:

	GRADE 09 
	LOCATION:

	Underwood Road 


	REPORTING TO:
	Waste Services Operations Team Leader 


	PRINCIPAL ROLE:

	· Responsibility for the day-to-day management and operational delivery of Recycling and Disposal operations and associated activities across Renfrewshire incorporating Waste Collections, Trade Waste Collections, Household Waste Recycling Centre’s, Linwood Moss closed Landfill Site and waste services allocated area within Underwood Road Depot.
· Take first line management responsibility for the management and supervision of Waste Liaison Officers, Drivers and Operatives including performance management, team building and the reinforcement of Renfrewshire Council’s values and behaviours and escalate issues in a timely manner when required.
· Responsibility for ensuring that all waste operations activities are carried out within the budget and resources (employees and vehicles) allocated. Appropriately plan and manage resourcing levels to ensure all activities are delivered efficiently, taking into account planned leave, sickness absence etc and maximise opportunities for efficiencies by monitoring the day-to-day deployment of resources to ensure a high-quality service in all operational areas of Waste Services is delivered. 
· To be accountable for Health, Safety and Compliance across all front-line services within Waste Operations with responsibility for ensuring the service operates safely, efficiently, and effectively in line with customer requirements and in compliance with statutory legislation and national and local policies and plans including Health and Safety and the LGV Operator’s Licence. 
· Direct supervision and full control of all assets ensuring they are kept secure, well maintained, and used for the purpose of service delivery.
· Provide specialist knowledge and expertise in Waste Services across all Waste, Recycling and Disposal operations.
· Responsible for supporting the development, deployment, and utilisation of new digital technology to support new ways of working across the service.
· Responsibility for delivering high quality front-line waste services to residents, businesses, and other clients that we serve within Renfrewshire Council area.
· Deliver a high standard of Customer Care to the residents, businesses, and other clients across the Renfrewshire Council area.
· Represent the Council positively when engaging with Renfrewshire residents and other stakeholders, ensuring you and your team carry out your role in line with the Council’s values.
· To assist and support the Waste Services Operations Team Leader and Waste Services Manager in all activities related to Waste, Recycling and Disposal operations


	Key responsibilities:
1. To promote, deliver and manage all activities relating to Waste, Recycling and Disposal operations to meet residents, businesses, and other customer requirements and ensure the service operates safely, efficiently, and effectively in line with Council statute, policies, and procedures. 
2. Direct and supervise the deployment and monitoring of staff to ensure full compliance and delivery of all activities relating to Waste Services to meet residents, businesses, and other customer requirements. 

3. Supervise and inspect the work undertaken by Waste Liaison Officers, collection crews and HWRC staff, ensuring that appropriate direction and guidance is given for the successful delivery of all work activities, strategies, services, and projects. This will include but not limited to the day, employee / crew debriefings at the end of the day with a particular focus on route completion, reducing missed bins, missed assisted pullout collections, vehicle damage and general employee / crew performance, and high quantity & quality recycling rates within the HWRC’s. Should a good performance not been achieved this requires to be challenged and corrected.  
4. Responsible for the day to day running of the Councils Household Waste Recycling Centre’s, Linwood Storage Site and the Linwood Moss closed Landfill Site and Waste Services allocated area within Underwood Road Depot.
5. Responsible for monitoring operations and liaising with Fleet Services to ensure vehicles and drivers are operating in line with the LGV Operators License requirements and other Transport Legislation and to ensure the proper care, safe use and maintenance of all service vehicles, plant, infrastructure and equipment. Ensure all paperwork in relation to vehicle and driver compliance is completed on time including daily vehicle defect sheets etc.
6. Responsible for ensuring all vehicles/plant are serviced adhering to the vehicle service schedule. Ensure vehicles are washed externally and cleaned internally at the end of every 4-day shift and the bin lifts & bodies are wash between material changes, following up any action with the driver as appropriate.
7. Ensure that all documentation required for effective service delivery is completed, e.g., route sheets, time sheets, vehicle checks and monitoring defect sheets for audit.
8. Promote and develop a positive culture in Waste Services particularly to ensure effective working relationships with Elected Members, Senior Managers and Chief Officers and to motivate, support and develop all employees and the development of direct reports. 
9. Ensure services are delivered in the most efficient and effective way with particular focus on reducing vehicle miles (fuel consumption), employee overtime and remain within budgets. This will require all resources (vehicles & employees) to be utilised for the full working day before additional resource is sought. 
10. Supervise, direct, manage and support regular and focused engagement, dialogue and consultation with the public, customers, and other services, ensuring a cohesive and integrated approach to the delivery of high-quality services and activities and the development of strategies and approaches to support the development of Waste Services in Renfrewshire, whilst remaining sensitive to the changing needs of customers.
11. Ensure the accurate and timeous collation of all management information and performance information as appropriate to Waste Services and assist the Waste Services Team Leader in the preparation of relevant reports and briefing papers.
12. To meet the needs of internal and external customers, developing good customer relations with all users of the service to ensure customer satisfaction and the achievement of measurable performance targets. 
13. Take ownership of dealing with correspondence sent to and from the service and investigate complaints etc that cannot be easily resolved at the first point of contact, ensuring they are dealt with effectively and within timescales. Liaise with supporting officers in relation to correspondence relative to the role. 
14. Take ownership of dealing with HR issues, in particular monitoring, reporting and reducing absence, fact finding investigations, and other disciplinary processes. This will include using the Business World System for recording absence and other HR / employee information. 

15. Responsible for supporting new ways of working, implementation of new initiatives and/ culture change within Waste Services and promote the effective use of technology including handheld devices, route management software and customer relations platforms and participate in training as required. 
16. To assist and provide technical support to management in the development of new systems and projects and improved work practices. 
17. To ensure that legislative requirements, legal obligations, and regulations are met operationally.

18. To assist in the development and implementation of induction and other training for employee development, continuing education, vehicles and equpement, specialist training for staff and to carry out in-house and off-job training for staff (including apprentices). Review, develop and monitor.
19. To commit to continuing personal development and undertake training as required and commensurate with the role of Waste Services Supervisor. 

20. To be responsible for devolved operational and personnel procedures including recruitment, training, grievance and disciplinary matters, supervision, sickness monitoring, welfare etc.

21. To operate within purchasing procedures as relevant to waste services and ensure adequate provision of equipment, transport, and material resources to meet operational requirement including use of computerised systems.

22. To supervise specific situations such as dealing with callout’s as stipulated by the Council’s Emergency Planning Procedures (e.g., adverse weather events)
23. Contribute to the preparation and monitoring of revenue and capital estimates and monitor budget spend reporting variances or other concerns to the Waste Services Operations Team Leader.
24.  Liaise with funding partners, authorities, statutory consultees, and project stakeholders to enable projects and services to be delivered, including attendance at public consultations, public meetings and exhibitions. 

25. Accountable for ensuring Health & Safety Policy is applied to all operational aspects of waste services and that any legislative changes are implemented operationally and ensure policy is available to all staff and ensure all staff are fully trained. Including but not limited to ensuring staff are familiar with Risk Assessments and Safe Systems of Work, Accident and Incident Reporting, PPE requirements, ID badge etc.

26. To undertake all Health & Safety requirements in conjunction with the Council’s Health & Safety Team for the service and implement risk assessment and safe systems of work.  
27. Promote and maximise attendance at work and ensure equal opportunities and the Health & Safety of employees at work through the implementation of the Council’s HR and OD Policies and in accordance with statutory requirements. Keep up to date with Industry best practice through regular contact with other local authorities and national agencies such as APSE, SEPA, ZWS and Scottish Government. 
28. Promote, establish and maintain a culture that ensures effective communication and fosters good relations with employee, trade union and employee relations.

29.  Set and maintain the highest standard of personal, professional, and ethical behaviour.  Remain up to date and compliant with all relevant corporate procedures, policies, and codes of conduct to uphold standards of best practice.

30.  Deputise and represent the Waste Services Operations Team Leader as required. 
31. To work flexibly across all waste operations when required and to cover periods of absence to ensure services are delivered effectively and to a high standard.
32. Some out of normal hours and weekend work may be required from time to time to meet the demands of the post. 

This description is indicative of the nature and level of responsibilities associated with this job.  It is not exhaustive and the job holder will be required to undertake other duties and responsibilities commensurate with the grade.

	


