	JOB DESCRIPTION & PERSON SPECIFICATION  (JDPS)                           



	Job Title:  

	Superintendent
	Job Evaluation         Reference Number:  
	A4586

	Service:


	Roads and Amenity Services
	Grade:


	LGE9

	Department/Section:


	Development & Infrastructure 
	Location:
	Variable

	Line Manager (post):

	Technical Officer

	Date JDPS was created / last reviewed / amended:
	March 2017

	Version of JDPS: 


	v.1

	This JDPS should be read in conjunction with:


	1. Core Training Requirements 
2. Service plan/team plan 
3. Argyll & Bute Council Competency Framework   
4. Managers guide to recruitment 
5. Job Evaluation process 


	Job Summary:   
To undertake the supervision and coordination of all works and operatives under their control.
To undertake winter maintenance and other emergency work as required ensuring roads are maintained in a safe condition.


	Scope / Dimensions:  
Line management / staffing responsibility for charge hands and manual workers in your designated area 

Budgetary responsibility: N/A
 

	Job Description:  Main Outcomes required  


	1.
	Strategy/ Planning:  
Support the Technical Officer to develop the team’s programmes of work.  In particular, take responsibility for:

a) The programming of works

b) Operational teams and on site delivery

c) Ensuring the appropriate plant and equipment is used effectively and efficiently.  


	2.
	Service delivery:  
Assist the Technical Officer to ensure that high quality services and best value are delivered to service users by ensuring that all agreed plans are implemented efficiently and effectively.  In particular:

a) Utilisation of manpower resources and equipment ensuring that all works are carried out efficiently and to the appropriate standard.

b) Responsible for the quality control of all works
In addition, represent the authority on relevant external bodies/committees; deputise for Technical Officer when appropriate; and ensure that all regulations and procedures (including the Council’s Standing Orders and Financial Regulations) are adhered to.
The post holder will be required to undertake the duties listed below ensuring services are delivered to a safe and appropriate standard.

· To allocate work to individuals/squads
· To supervise and effectively utilise all staff, labour, plant, transport and materials
· To manage all depots, stores, as required
· To undertake winter maintenance and other emergency work as required to assist in the preparation of standby, overtime, shift work or call out systems
· To maintain the necessary records of work undertaken
· To be responsible for quality control of all work
· To assist in the programming of work
· To verify timesheets
· To complete returns on plant usage, stock control, accidents, etc.; required for administration purposes
· To liaise with Contractors and staff of other Departments
· To undertake disciplinary action in accordance with Departmental procedures
· To assist with recruitment and selection of operatives.
· To ensure that the employees and / or any outside bodies under their control comply with the Department’s or their own Health and Safety at Work procedures, and any relevant legislation, and to ensure that safe systems of work are used at all times.
· Responsible to the Technical Officer for the general supervision of all employees under their control, together with allocation and standard of work


	3.
	Staff Management:  
Act as line manager for direct reports within team, ensuring compliance with all HR policies and procedures, and ensuring that performance development is understood and practised effectively through the Council’s PRD framework. 

Ensure resourcing levels are appropriate at all times, within budget constraints, and that capability / skills levels are maintained and developed as appropriate to meet workforce and succession planning requirements, participating in recruitment programmes when required.  
Lead the development, implementation, monitoring and review of an agreed programme of work and team plan and deliver on agreed performance measures for the team. 


	4. 
	Quality Assurance:  
Support the Technical Officer to develop, implement and maintain appropriate performance management reporting systems as a means of managing and monitoring the team’s performance, to ensure standards are maintained, improvements developed and issues addressed in a timely manner, and in particular:: 
a) Attendance Management
b) Reporting the performance of the teams


	5.
	Health & Safety:
All employees must follow the Council’s health and safety policies, standards, systems and procedures and must follow any additional health and safety instructions required by their line management.  Employees who manage staff (and/or control workers from outside bodies) must ensure that they comply with the Council’s health and safety at work procedures and ensure that all workplace risks are assessed, suitable control measures are put in place and that these are communicated to the workforce in a way they understand.
The potholder will be responsible for ensuring that all tool box talks are carried out as programmed.  They will also be responsible for ensuring that all employees wear the appropriate PPE and are suitably trained.


	6.
	Other duties & responsibilities:  
Undertake other duties appropriate to this job and grade, and as required by the line manager and ensure appropriate outcomes are achieved, these may include the following
a) Duty as relief driver (for vehicles which the post holder is licensed to drive) when necessary

b) Implementation of policies and responsibilities under;

I. The Health and Safety at Work Act

II. The Local Government Act 1988




	Person Specification:  


	CRITERIA:     E = Essential              D = Desirable    


	Education and / or professional qualifications  


	E.1

D.1

D.2
D.3

D.4

D.5
	Experience of roads maintenance and/or construction.
SVQ II + Road Maintenance Certificate
Winter Maintenance Certificate

Waste Management Qualification

HAUC

Horticultural Management Qualification



	Experience



	E.1

D.1
D.2

D.3


	Previous supervisory, road maintenance, horticultural and waste management experience.
Experience in use of bituminous materials
Grounds maintenance experience

Waste management experience


	Specific job-related knowledge  


	E.1


	A working knowledge of Health and Safety, road works, horticulture and waste management


	Any additional job-related requirements   



	E.1


	The jobholder will be expected to travel efficiently and effectively between various work locations within Argyll and Bute and beyond to meet the operational requirements of the Service.  

	Competencies 


	E.1
	Level 2
Personal Qualities (Competencies) that are essential at recruitment stage: 
Excellent leadership, team working and interpersonal skills.
Computer literate.
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