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Person Specification

	Job title:
	Head of Service (Parks and Streetscene)

	Job Family/
Grade/Level:
	Leadership / Grade 10 / LDR2A 

	Summary of role:
	Reporting to the Divisional Director of Neighbourhoods and Communities within Neighbourhoods, Regeneration and Sustainability, you will make a major contribution to continually improving service development and delivery across street cleansing, parks operations, bereavement services, greenspace and biodiversity as well as community services to optimise efficiency and effectiveness.

In addition to these core functions, you will play a major role in the Council’s Sustainability and Net Zero ambitions.

This strategic role is critical for driving improvement of key Council services as well as the continuous improvement and development of the city generally. Supporting the Divisional Director of Neighbourhoods and Communities, you will be responsible for the direct management of a workforce of approximately 1000 staff across a range of functions.

Working in collaboration with other Heads of Service within Neighbourhoods, Regeneration and Sustainability and other Council services, you will play a key role in delivering Glasgow City Council’s strategic objectives and make a major contribution to delivering transformational change within the Service.

The post-holder will have a lead role in overseeing a variety of complex functions and budgets, including (but not limited to):

· Effective and efficient delivery of large operational services
· Implementation of transformation programme for frontline operational services
· Implementation of property rationalisation programme 
· Development of our workforce to support priorities of the service
· Development of collaborative and supportive culture
· Ongoing development and delivery of the Council’s obligations in relation to statutory compliance
· Management of Greenspace & biodiversity (including food growing, landscape design and natural environment)
· Management of Bereavement Services 
· Management of Community Services (including pest control, community payback,).












	Criteria
	Essential
	Desirable
	Evidence

	Education, qualifications  & training
	Substantial experience at senior management level gained in large scale Operational Management ideally within a local authority/public sector setting.
	Relevant Degree and/or postgraduate qualification in related discipline. 

CPD in subject area. 
	|X| Application Form
|X| Interview
|X| Certificates

	Skills


	Excellent influencing skills and the ability to manage professional relationships and promote collaboration with a diverse range of stakeholders including Scottish Government, other public sector bodies, private, and voluntary sector agencies at national, regional and local levels to develop innovative / shared solutions to deliver Service improvements.

Ability to communicate clearly in writing and verbally and make presentations to elected members, senior management and public groups

Proven leadership skills in a strategic and operational context role with highly developed analytical and problem-solving skills where managing change is constant.
Significant experience of managing people and resources including performance, workload allocation and prioritisation and management of budgets against targets

Experience of playing a key role in the delivery of high-quality asset and/or property management.

The ability to engage at a senior level both internally and externally, including, Scottish Government and the broad range of agencies/ partners and overcome	significant challenges in a complex and political environment.

Substantial experience of developing and achieving organisational goals and targets.

Inspires and influences people and teams to contribute to change initiatives.
	Interpersonal approach with senior officials and/or elected members.

Experience of committee activity and engaging with elected members.
	|X| Application Form
|X| Interview

	Knowledge


	You will have experience of managing	 and planning / developing services at a Senior Management Level in a rapidly changing environment.

Significant experience of robust financial management within a large-scale complex environment.
	Knowledge / expertise in delivering innovative approaches within a local authority setting. 


Awareness of overall council wide commitments as set out in the council plan

	|X| Application Form
|X| Interview

	Other


	Must be able to attend out with standard office hours as required.

To attend public meetings as required.

Working   with   colleagues   to drive corporate benefit.
	
	|X| Application Form
|X| Interview






	Competencies
	Essential
	Desirable
	Evidence

	Self-Belief

(Level 3)
	Relishes the Challenge with determination to succeed.

Challenges the status quo but will always be able to back up their position with evidence that the action is aimed at achieving service improvement
	

	|X| Application Form
|X| Interview

	Self-Awareness

(Level 3)
	Knows strengths, limitations and impacts when providing leadership that makes a difference to customers.
	
	|X| Application Form
|X| Interview

	Self-Management

(Level 3)
	Ready for the long haul and ability to handle complex situations. Constructive.
	
	|X| Application Form
|X| Interview

	Drive for Improvement in Public Services

(Level 3)
	Energetic in delivering Service Improvements.

Long term outlook.
	
	|X| Application Form
|X| Interview

	Personal Integrity

(Level 3)
	Possesses a set of key values, commitment and an excellent role model.
	
	|X| Application Form
|X| Interview

	Seizing the Future

(Level 4)
	Thinks through and actions decisions, goals and priorities that can further the stated strategy for service improvement over the next year or so.

Identifies the implications and risks of alternative courses of action; goes out to make these work, looking beyond existing organisational boundaries.

Takes action to improve service delivery, the benefit of which should be fully realised in the medium-term (1year +).
	
	|X| Application Form
|X| Interview

	Intellectual Flexibility 
(Level 3)
	Crystallises key points from a mass of disparate information and makes sense of complex situations.

Comes up with new ways of explaining something complex, or seeing beyond the obvious, so that others are able to understand it; this may include the use of analogies.
	
	|X| Application Form
|X| Interview

	Broad Scanning 
(Level 3)
	Demonstrates systematic ways of keeping informed, or keeping in touch, through wider networks.

Keeps abreast of national developments within the public sector through active involvement in national networks.

	
	|X| Application Form
|X| Interview

	Contextual Astuteness 
(Level 3)
	Understands the formal mechanism and complex relationships that make up the decision-making process of the Council.

	
	|X| Application Form
|X| Interview

	Drive for Results 
(Level 4)
	Determined to achieve objectives.

Seeks to make a difference.





	
	|X| Application Form
|X| Interview


	Leading the Change through People
(Level 5)
	Gets buy-in and commitment to the vision within the organisation and across the local context, involving diverse groups.

Inspires people to contribute to and lead change initiatives.

Creates momentum and excitement about what needs to be done.
	
	|X| Application Form
|X| Interview

	Holding to Account
(Level 3) 
	Sets clear targets.

Establishes standards for performance and behaviours.
	
	|X| Application Form
|X| Interview

	Empowering others 
(Level 3)
	Shares power within the organisation, across networks and develops constructive relationships with customers and stakeholders which are focused on their true involvement in, and consultation on, service decision-making.
	
	|X| Application Form
|X| Interview

	Effective and Strategic Influencing
(Level 3)
	Subtle influencer.

Knows the value of partnership working.
	
	|X| Application Form
|X| Interview

	Working Effectively with Others
(Level 2)
	Ensures strategies are cohesive and ‘joined up’.
	
	|X| Application Form
|X| Interview
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