THE MORAY COUNCIL


JOB DESCRIPTION

	 (1)	JOB IDENTITY

	POST TITLE:	Area Manager West	              DEPARTMENT:	Social Work	
							   
SECTION:	Children’s Services                             LOCATION:	Moray West 

REPORT TO:	Service Manager 

GRADE:	11	POST NO:  MOR12391
                                                                                      		



	(2)	JOB PURPOSE AND WAY OF WORKING

	2.1 Lead and manage the locality social work team through relational and motivational leadership, ensuring the quality, effectiveness and efficiency of services for children and families.
2.2 Provide robust staff support and supervision and promote continuous professional development across the team.
2.3 Ensure integrated services for children and families in the locality, working collaboratively with statutory and voluntary partners.
2.4 Contribute to the transformation of services for children and families in Moray in line with The Promise.




	(3)	MAJOR TASKS

	3.1.1 Provide direction, guidance and support on assessing need, managing risk, implementing plans and evaluating outcomes. Ensure proportionate responses to risk that keep children and families at the centre of decision-making. 

3.1.2 Oversee and evaluate the quality and effectiveness of services against agreed standards, supporting the delivery of the Children’s Services plan and The Promise.

3.1.3 Identify practice and staff development needs, provide effective supervision and support, and promote continuous improvement within the team.

3.1.4 Lead and contribute to service improvement in line with The Promise and national and local priorities, identifying development needs across the service.

3.1.5 Promote a relational culture across the service, supporting staff with kindness, understanding and positive role modelling.






	(4)	REPORTING RELATIONSHIPS	This job is indicated by *

	
Service Manager 

	
	

	Area Manager *

	

	

	
5.     DUTIES TYPICALLY INCLUDE

	5.1 Child-centred practice, safeguarding and operational management
5.1.1 Lead locality social work practice, providing professional advice, guidance and support to social workers and other locality staff. 
5.1.2 Co-ordinate the delivery of Children’s Services Social Work with statutory and voluntary partners and work with other team managers to transform services for children and families.
5.1.3 Ensure practice follows relevant legislation, departmental policies, assessment and planning procedures, child protection procedures, GIRFEC, The Promise and National Frameworks for the support and protection of children. 
5.1.4 Promote Moray Council's Corporate Parenting responsibilities and ensure children who are looked after, accommodated and care experienced receive effective support, advocacy and opportunities to achieve positive outcomes.
5.1.5 Direct and support senior social workers and manage day-to-day decisions on child protection enquiries and investigations.
5.1.6 Allocate work and manage workloads, devolved budgets and resources, including specified out-of-area placements and additional support packages. Work towards children’s return from out-of-area placements where appropriate.
5.1.7 To be responsible as budget manager for specific out of area placements and additional resource package budgets
5.1.8 Participate in the on-call Out of Hours Duty Management arrangements.
5.2 Service quality, planning and accountability
5.2.1 Implement departmental and service priorities, the Children’s Services plan and The Promise. 
5.2.2 Monitor service quality and effectiveness against agreed standards and the performance management framework and implement improvements arising from self-evaluation and inspections.
5.2.3 Oversee referrals and follow-up, ensuring relational responses, co-ordinated support with partners and appropriate identification and management of risk. Ensure that each child and their family who is receiving a service has an effective care plan that has the voice of the child and family firmly embedded.
5.2.4 Ensure accurate, ethical recording, effective use of recording systems and compliance with the Moray Council Code of Confidentiality. 
5.2.5 Provide effective chairing for Children’s Services social work meetings and undertake associated tasks.
5.2.6 Lead team meetings and support staff development positively and constructively.
5.2.7 Participate in recruitment and manage local offices with administrative and property services, maintaining office standards and compliance with health and safety procedures.


	5.3 Staff supervision, development and team management
5.3.1 Provide regular, planned supervision for senior social workers and, where required, social workers. Undertake appraisals under the Moray Council Employment Review and Development Scheme, in line with The Promise and informed by family feedback.
5.3.2 Identify development needs through supervision and family feedback; prepare the locality training plan, contribute to the annual service training plan and organise and deliver agreed training.
5.3.3 Prepare and implement locality workforce development and training plans and contribute to wider service learning and development activity

5.4 Service improvement and partnership working
5.4.1 Work with team managers and partners to improve services in line with The Promise and national and local priorities. 
5.4.2 Contribute to local and divisional policies and procedures and ensure they guide team practice.
5.4.3 Attend and as required, chair Children’s Services management, practice and other specified meetings. 
5.4.4 Participate in management meetings with the Service Manager, personal appraisals and relevant training and development.
5.4.5 Investigate complaints under departmental procedures, responding constructively and using learning to improve services.
5.4.6 Work with the Commissioning Manager to align contracted services with the department’s relational approach and children’s and families’ interests. Act as Lead Officer for specified external provider contracts.
5.4.7 Attend Council Committee meetings as required, represent the department at local and national seminars, conferences and working groups.

5.5 Relational leadership and culture
5.5.1 Promote a relational culture, supporting staff with kindness and understanding and modelling supportive behaviours and working relationships. 
5.5.2 Connect the team’s operational delivery with the service’s strategic priorities.
This job description summarises the main tasks and activities of the role. It is not an exhaustive list of all duties.
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 PERSON SPECIFICATION

Post Title: Area Manager West (Social Work) 
Department: Children and Families		

Date Specification Completed:  06/11/2026

Note:  Any disabled applicant who meets the essential criteria for the post is guaranteed an interview.

	ATTRIBUTES
	ESSENTIAL
The minimum acceptable levels for safe and effective job performance
	DESIRABLE
The attributes of the ideal
 candidate

	(1)	Experience

	· Considerable post-qualifying experience in Children’s Services social work.
· Previous supervisory responsibilities within a locality team or equivalent setting.
· Experience in multi-agency working.
· Experience of assessing need and risk in Children’s Services practice.
	· Previous management responsibilities.
· Experience of project and/or service development.
· Experience of monitoring and evaluating services.
· Experience of providing staff training and development.
· Experience of budget management.

	(2)	Education & Qualifications
	· CQSW or CSS or Dip SW and SSSC Registration 
	· Certificate in Child Protection or equivalent qualification.
· Recognised management qualification.

	(3)	Skills/Abilities (General)

	· Ability to chair meetings effectively.
· Ability to provide purposeful leadership in team and multi-agency settings.
· Effective analytical and evaluative skills, with the ability to think clearly.
· Capacity to manage change.
· A broad professional outlook.
· Ability to use a range of IT packages.
	· Knowledge and experience of new technologies, and the ability to use them effectively.
· Research skills.

	(4)	Skills/Abilities Specific to Post

	· Able to develop services and projects.
· Ability to consider services in their structural and organisational context.
· Ability to use financial and human resources effectively.
· A strong professional commitment to integrated working and to the role of social work.
· Effective chairing skills.
· Sound knowledge of social work theory and research, with the ability to:
(i) relate theory and research to practice;
(ii) promote the development of informed practice.
· Able to liaise, plan and negotiate effectively at a senior level and across agency boundaries.
· A commitment to deliver quality services to agreed standards.
· Ability to work collaboratively as part of a management team.
· Ability to travel efficiently and effectively between work locations across Moray to meet the service’s operational requirements. Due to Moray’s rural nature, this is normally undertaken using a car or van.
	

	(5)	Inter-personal & Social Skills

	· Effective communication, presentation and negotiation skills.
· Ability to be available and accessible to staff.
· Capacity to make decisions under pressure.
· Ability to form productive and enabling working relationships.
· Ability to work with honesty and integrity, in line with SSSC codes of practice.
	

	(6) 	Working environment & physical demands
	· Willingness to work outside office hours.
· Ability to work as a leader across different offices and staff teams, according to service requirements.
· Ability to work in an open-plan or shared office.
	



* Candidates will be required to show these documents if invited for interview.

** For the avoidance of doubt, the Council will consider equivalent qualifications/experience.  It is for candidates to submit information in their application to demonstrate their competence at the required level.

Satisfactory Disclosure Scotland check required?	NO
Membership of Protecting Vulnerable Groups Scheme (Working with Children)	YES
Membership of Protecting Vulnerable Groups Scheme (Working with Vulnerable Adults)       	YES
Satisfactory pre-employment medical screening required?				           	NO
