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Mission: “To provide the best of education, care and support to enable all children and young people to fulfil their potential”

	JOB DESCRIPTION

The job description describes the principal purpose and main elements of the job. It is a guide to the nature and

main duties of the job as they exist currently, but it is not intended as a wholly comprehensive or permanent

schedule and is not part of the contract of employment.
As Head of Education, you will lead a small, highly resourced specialist residential school dedicated to supporting children and young people with autism and complex needs. Our setting offers an exceptional environment for meaningful, child-centred education: small class sizes, consistent one-to-one staffing, and an experienced, well-established team of teachers and education support workers who are deeply committed to our pupils.

You will work alongside a skilled, multidisciplinary therapy team, enabling truly integrated practice that places communication, wellbeing and development at the heart of learning. The school benefits from outstanding physical and professional resources, including extensive rural grounds, sensory spaces, a working farm, and a fleet of transport that allows us to extend learning far beyond the classroom.

This is a rare opportunity to lead a school where the staffing, therapeutic expertise and facilities are already in place to do the meaningful, creative and ambitious work that children with complex needs deserve. We are looking for a leader who is inspired by the possibilities this environment offers and who is committed to helping every pupil thrive.
As a registered charity, it is reasonably expected that VSA employees will participate in some charitable/fundraising/publicity events and may therefore on occasion be requested to donate some of their own time.


	Job Title:


	Head of Education
	Ref:



	Directorate:



	Linn Moor School

	Working Relationships: 


	Responsible to: Director of Operations
Responsible for:  Teachers, Operational Education Manager, Senior Practitioner, Education Support Workers, Therapeutic Team 
Works Closely with:  Head of Care and Service Managers and members of our VSA wide Senior Management Team along with our Corporate Services based in Head Office. 

	Key External Contacts:
(if applicable)
	Staff from Local Authorities, Doctors and Nurses from Health Organisations, Visiting Therapists,  Education Psychologists
Education Scotland and Care Inspectorate

Health and Safety Officers
Parents/cares

Educating Through Care Group

Mosel Leadership Group 

SPRAG

3rd Sector working Forum 

	Location:
	Linn Moor Residential School, Peterculter, Aberdeenshire

	

	Primary Purpose of Job:
Effectively lead and manage the education department within the school and continue to develop a high quality service with expertise in providing education and life experiences for children with autism and complex needs that will help to prepare them for adult life.
Create an ethos, vision and direction that promotes equality and rights for every child where disability is not seen as a barrier.
Provide a wide range of opportunities and achievements of excellent education standards in keeping with the Curriculum for Excellence.
Ensure all children are recognised for their uniqueness, individuality and ability and work to promote this at all times.
Use every opportunity to celebrate achievements of the children and young people.
Ensure the school is at the forefront of specialised practice to promote learning and development for children with autism and complex needs. 
Promote and safeguard the welfare of children and facilitate a lead role in safeguarding and child protection 
Work together with families and carers, sharing our approaches to benefit the children and young people.
As a small school the Head of Education may be required to adopt a ‘Hands on Role’ including teaching duties according to the needs of the children 
As Head of Education you will be an ambassador for the school and raise the profile of the work we do at every opportunity.

	

	Key Duties and Responsibilities:

	Ethos and Vision
At Linn Moor we have high expectations for the children and young people based on equality of opportunity, choice, inclusivity, rights and responsibilities and self-confidence.  This approach of encouraging children and young people to maximise their potential will lead to more independence, learning new life skills that will lead to meaningful lives as adults.  We aim to achieve this in partnership with parents and recognise the significant contribution that parents make to help us to gain better understanding of their child.

· Continue the work with senior managers at Linn Moor to develop a strategic view for the school and services within the Linn Moor Campus and community. This includes different modes of learning and integration within the community.

· Formulate operational aims and objectives for the school with a plan for implementation to sustain school improvement

· Ensure the vision and plans are effectively articulated, shared and understood with all staff 

· Promote an ethos of aspirational attainment, creativity, innovation and the use of technologies to achieve excellence

· Working with families and others to promote the rights, needs and aspirations for all children with complex conditions and needs to enable continuous progress and the attainment of skills that will enable them to live meaningful lives as a child and as adults.

· Ensure the ethos and practices within the school reflect the Getting it Right for Every Child (GIRFEC).

Leadership and Management
The leadership and culture of a service and style of the Head of Education is what determines the standards of the school.  The Head of Education should set an example of good / excellent practice in all aspects of their professional life.  They are the most influential person in determining the practice and atmosphere within the school.  It requires sharing the vision and involving the staff team in all aspects of life at the school.  As Head of Education you must be passionate about improving children’s learning and be a strong ambassador for the school.
· Develop and lead an education staff team to achieve the highest professional standards by support, motivation, role modelling and continuous learning.
· Involve and work with the teachers to ensure they understand their responsibilities and methods in curriculum planning for the children.  It is also important they know how to overcome barriers to learning for children with additional support needs.
· Maintain a strength-based culture when supporting students who display behaviour that can challenge. 

· Ensure teachers have leadership roles that reflect their expertise and professional interest. 

· Work in collaboration with Education Operational Manager to support the senior practitioners and education support workers through mentoring and coaching them in the latest developments within the field of education to ensure a proactive approach and to develop a culture of continuous improvement within the education structure.
· Maintain your own learning and professional development.
· Provide governance to ensure the school complies with all regulatory and legislative requirements, VSA standards, policies and procedures, liaising with internal and external auditors to ensure required standards are achieved.
· Promote and lead a culture of learning and continuous improvement within the school, to facilitate ideas and effectively manage change.  This includes promoting a culture of professional development with opportunities for the staff to attend conferences, training and meetings.
· Work in partnership with all stakeholders; parents, regulatory bodies, local authority, health and external people involved with the child and staff to establish effective and appropriate networks.  This arrangement will promote communication and involvement to build a strong community and to promote children and young people’s involvement.
· Work in collaboration with VSA Health & Safety Business Partner to provide leadership in the maintenance of a safe and secure environment, health and safety practices within the working environment.  This includes being responsible for the health, safety and well being of staff and children, ensuring that management systems are in place to mitigate risk to anyone on the premises. 
· Ensure the management systems in relation to staff are implemented in accordance with VSA policies and procedures and regulatory requirements to include all aspects of safe recruitment, Induction training and performance management through supervision and appraisals.
· Manage the education finances and resources working closely with the Head of Care and VSA finance team.

· Establish systems for Quality Assurance ensuring that audits are facilitated and recommendations and complaints are acted upon following the correct procedure or guidance.
· Ensure the school is maintained to a good standard and is fit for purpose for current and future needs including future extended developments.
· To assist in the opportunities for the social workers students on placement at the school to develop an understanding of providing education of children with additional support needs. 
· The Head of Education is a member of the Senior Management Team and will be expected to attend meetings as and when required.
· Undertake other such duties as may be reasonably expected.

Teaching, Learning and Standards
At Linn Moor School we provide education and learning to meet the individual needs of the children using a variety of approaches.  We set high standards and are aspirational for the children and young people to ensure we help them to develop life skills, enjoy new experiences with the aim of them enjoying meaningful lives.
· Lead in the review and development of a flexible curriculum having regard to the individual needs of the children, with consideration of their age and stage, individual interests with lessons that are presented as inspirational and creative.
· Ensure a consistent and continuous school wide focus on child assessment and achievement using benchmarks to set targets, monitor, and track and evaluate on a regular basis individual children’s progress based on the Assessment for Learning framework.
· Work with the therapy team to ensure staff across care and education implement consistent communication strategies are in place to enhance learning based on individual needs.
· Provide a calm, nurturing and pastoral setting for the children who may have anxious times, behavioural difficulties and health related needs.
· Lead the school in promoting Health Lifestyles and Wellbeing and specific initiatives such as Determined to Succeed (Enterprising Education) by providing challenging opportunities and work placements for the older children.
· Monitor and evaluate classroom practice to ensure standards and being met and teachers are carrying out 1-1 teaching.
· Challenge and remedy underperformance in accordance with VSA policy
· Ensure the staff team work and set exemplary standards of behaviour and attendance.
· Work closely with the service managers and keyworkers to develop and oversee comprehensive transition plans for the children and young people both in and through education.
· Continue with the opportunities for community involvement and using community facilities including opportunities for vocational/work experience for the older children.
· Manage and collate the necessary reports and presentations for children’s meeting / looked after children reviews (LAC and CSP reviews).  This will involve the teachers and education support workers. There will be an expectation of education progress reports for parents, education psychologists and social workers during the school year.
· Manage all documentation relating to the children and young people in accordance with VSA policy and Data Protection Act.
· Promote the school as a facility that demonstrates best practice in the delivery of care and education to children with special needs on a local and national level.

Child Protection and Safe Working Practices
The school, services and practice is maintained at a high standard to keep children safe. Promote the welfare of children and young people as required by current legislation and expect all staff and volunteers to share this commitment.
· Take a lead role in child protection concerns working with our Child Protection Officer.
· All staff will need to undertake initial and refresher training of Child Protection Guidance and Awareness and provide the necessary monitoring and resources to ensure compliance.
· Ensure  sufficient staff are qualified to provide first aid within the school
· Ensure there are appropriate risk assessments in place for outings and for individual children as required
· All staff to be trained in Behaviour Support and practice sessions are held in accordance with the policy
· Agreed staffing levels are maintained as required
· All staff to co-operate with relevant agencies to protect children at all times
· Ensure all parents, staff and regular visitors at the school are aware of VSA Complaints Procedure
· To make all staff aware of the Whistleblowing Policy and promote an open culture to ensure all staff and volunteers feel comfortable to raise concerns about poor and  unsafe practice.  Such concerns will be deal with in a sensitive, effectively and confidential manner in a timely way and staff raising such concerns will be fully supported.
Communication, Involvement and Consultation
We work closely with parents/families and other relevant agencies to maintain effective communication on all matters affecting their child.  We want to strengthen our community by furthering our engagement with the local community and other learning organisations to benefit the children and young people and increase our profile.
· Maintain and improve the range of community based learning experiences.
· Build upon the school curriculum to cater for the diverse needs of the children and their communities.
· Invite and involve parents, families and member of the community to the school on every opportunity

to enrich the school and the community on the contribution that the children and young people can offer.

· Work in partnership with other agencies and services that will contribute to the development of the children including spiritual, emotional, therapeutic and educational.
· Use opportunities to raise the profile of the school and the needs of children and young people with additional support needs including type of services that are needed. Developing and / or investigating the possibility of providing additional services within the school such as play schemes, outreach services.
· Provide opportunities to offer advice and training to other schools using the expertise and knowledge of many staff members on autism and complex conditions 
· Involve parents and seek their views on new developments at the school, satisfaction surveys demonstrating an open and listening culture within the team.
· Work closely with the Fundraising and Marketing team to actively promote the school to increase charitable income invested in the school to support the overall service.
· Leading the promotion of the Linn Moor facility to various agencies, professional bodies and the public, preparing effective marketing materials to raise the profile of the school and the work it does to encourage funding and also to increase student occupancy levels.
· Working closely with referral agencies to ensure occupancy levels are maintained at appropriate levels.


	Person Specification:  Head of Education

	Qualification / Training / Experience
	Essential
	Desirable

	Degree Qualified
	X
	

	Teaching Qualification
	X
	

	Full GTC Registration
	X
	

	Evidenced Commitment to CPD
	X
	

	Postgraduate qualification in Additional Supports Needs / Autism
	
	X

	Evidence of personal commitment to management and leadership development
	
	X

	Experience
	Essential
	Desirable

	The ability to achieve excellence in the education experiences for students
	X
	

	Successful management experience in an educational facility
	
	X

	Experience of positive integrated working
	X
	

	Knowledge and experience of a variety of specialist learning and teaching approaches
	X
	

	Evidence and experience of teaching children with additional supports needs
	X
	

	Experience and / or knowledge of special education in the field of learning disability and autism
	X
	

	Experience of managing challenging behaviours in a non aversive context
	X
	

	The ability to work effectively with parents, students, staff and the community
	X
	

	Understanding of legislative and policy frameworks governing education at local and national levels
	X
	

	Knowledge of Curriculum for Excellence
	X
	

	Management experience in residential education facility for children with additional support needs
	
	X

	Successful experience of leading self evaluation and continuous improvement planning
	
	X

	Successful experience of monitoring and evaluating the quality of learning and teaching
	
	X

	Experience of leading curriculum development
	
	X

	Management experience of CPD programmes and staff review and development
	
	X

	Knowledge and understanding of Scottish government initiatives such as health promoting schools
	
	X

	Key Skills / Aptitudes
	Essential
	Desirable

	Leadership skills
	X
	

	Clear articulation of vision and ideas
	X
	

	Communicate effectively – oral and written
	X
	

	Strong listening skills
	X
	

	Presentation skills
	X
	

	Strong interpersonal skills
	X
	

	Ability to facilitate, manage and lead change
	X
	

	Effective use of resources
	X
	

	Financial Management / Budgetary Awareness
	
	X

	Coaching and Mentoring Skills
	X
	

	Performance Review Skills
	X
	

	Organisational / Time Management / Ability to meet deadlines
	X
	

	Team Player
	X
	

	Ability to inspire and motivate others
	X
	

	Personal Qualities
	Essential
	Desirable

	Strong values
	X
	

	Adaptable to change
	X
	

	Self-confidence and assertiveness
	X
	

	Ability to tackle and challenge poor performance or behaviour
	X
	

	Work under pressure
	X
	

	Commitment to non discriminatory practice
	X
	

	Other Job Requirements

	Ability to work in an environment with service users who demonstrate challenging behaviour and have the ability to respond effectively to challenging behaviour and use and train in Behavioural Support Strategies
 (BSS).

To adhere to any NECSPC Child Protection Guidelines
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