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	Job Description



	POST DETAILS

	POST TITLE:   Senior Practitioner

	TEAM:   Secure and Residential 
	GRADE: SCP 35 - 38



	JOB PURPOSE

	To assist the Service Management Team with the effective and efficient management of the service, in accordance with the Rossie values, behavioural expectations and ethos.
   
A Senior Practitioner is a member of the operational management team with responsibilities for the team and the House and must work to ensure the successful delivery of the main duties and responsibilities of the role.  A Senior Practitioner will have a lead role in supporting and supervising the shift team, promoting a safe and nurturing living environment where the dignity and the rights of young people are respected and their physical, emotional, social, health and educational needs are met.



	MAIN TASKS

	Plan, prioritise, organise and review the care and support offered within the house and to each young person in line with their specific needs, vulnerabilities, and strengths.  
1. Lead the delivery of care and support to young people in a safe, secure, nurturing and positive environment  
2. Ensure that the quality of care and the living environment is in keeping with legislative, organisational, procedural regulatory requirements, and good practice and guidance.
3. Ensure the Formulation and Implementation of Assessments and Placement Plans
4. Lead, supervise and support individual staff members and the team to achieve agreed work plans and shift objectives



	REPORTING RELATIONSHIPS

	
Chief Executive Officer (CEO)

	       
Deputy Chief Executive Officer (DCEO)




Service Development Manager (SM)



Deputy Service Manager (DSM)



Senior Practitioner (SP)




	ACTIVITIES AND RESPONSIBLITIES 

	Lead the delivery of care and support to young people in a safe, secure, nurturing and positive environment  
· Contribute to the management of the service, meeting the best possible outcomes for the young people in accordance with policies and procedures and participate in a teamwork approach to childcare practice.
· Demonstrate leadership and support to staff on a shift-by-shift basis, ensuring that the safety and wellbeing needs of the young people. 
· Lead in the shift planning, staff deployment and management of the House.  
· Establish regular supervision, debriefing, individual learning, and personal development plans and annual performance appraisals for staff.
· Attend and contribute to service team meetings and keep relevant colleagues fully informed of service developments and organisational changes 
· Provide vision, direction and leadership for staff, motivating staff to achieve their full potential 
· Work flexibly and respond to the exigencies of the service, balancing priorities to meet deadlines and team objectives.
· Promote and maintain collaborative working and effective communication between all staff, families and outside agencies. 
· Provide oversight of incident management, recording and reporting to key stakeholders in accordance with the organisation’s Behaviour Management Policies.  
· Demonstrate the ability to reflect on professional practice and adjust accordingly. 

Ensure that the quality of care and the living environment is in keeping with legislative, organisational, procedural regulatory requirements, and good practice and guidance.
· Promote the highest standards of care, education, specialist intervention and welfare of young people 
· Assist in delivering the Promise agenda, the Secure Care Pathways and Standards and/or National Care Standards and respond to National guidance pertaining to the sector. 
· Safeguard and promote the rights of young people and positive care at all times.
· Ensure staff sensitively meet the needs of young people and take account of their gender, sexual preferences, race, culture, language and religion.
· Coordinate the transition planning and risk assessment activities for young people. 
· Monitor systems for the recording, administering, and storing of medicines  
· Positively promote the care and wellbeing of young people through multidisciplinary teamwork, safeguarding and promoting the welfare of children and young people.
· Develop key relationships and partnerships with parents and stakeholders to promote the best interests of young people. 
Ensure the Formulation and Implementation of Assessments and Placement Plans
· In conjunction with practitioners, ensure all administrative tasks, casework and record keeping is up to date and reports are completed to a high standard, through quality assurance and auditing processes. 
· Demonstrate the necessary support; motivation and mentoring to ensure the staff team achieve good outcomes and goals for the young people.
· Contribute fully to a collaborative team approach to the assessment activities, risk management, pathways and placement planning outcomes of young people in our care. 
· Assist practitioners to effectively carry out and fully understand the role of key worker and associated duties.
· Monitor and track the progress of outcomes within placement planning ensuring essential key working is completed through the Team Around the Child framework. 
· Assist in the development of Psychological formulations and Positive Behaviour supports, monitoring the strategies being delivered in practice. 
· Attend/lead all review meetings and Team Around the Child meetings for young people in the House   
· Promote young peoples’ participation, to ensure young people are actively involved decisions affecting them, in the day-to-day activities of the House, school and in service improvements 
· Effectively use person-centred approaches to support young people’s emotional wellbeing, build their strengths and social skills in preparation for adulthood. 
Lead, supervise and support individual staff members and the team to achieve agreed work plans and shift objectives

· Provide a supervisory and mentoring role to practitioners and ensure that the care team have the skills, knowledge and ability to care for our young people effectively 
· Promote safe practices, and child protection in collaboration with the service management team. 
· Challenge practice, show professional courage, drive, and support change.
· Actively promote, support and participate in learning and development initiatives relevant to the organisation and the development of systems and processes. 
· Ensure appropriate opportunities are given to enable individuals to maximise performance  
· Promote and contribute to Rossie’s Restraint Reduction programme 
· Assume delegated financial responsibility and accountability. 
· Ensure that the fabric, furnishings, security and standards within House are well maintained.
· Comply with the Codes of Conduct as required by the Scottish Social Service Council and ensure young person, staff and organisational confidentiality is maintained at all times.
· Undertake other reasonable activities as requested by the Service Development Manager / Deputy Service Manager  



NOTE: This Job Description is to provide a clear and concise statement of the MAIN TASKS and ACTIVITIES of the post; it is not intended as an exhaustive list of every aspect of the post holder’s duties.
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