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Job Description

Asset Compliance Manager

[bookmark: _GoBack]
Reports to: 			Property Services Manager

Responsible for: 		Compliance Property Assistants 

JOB PURPOSE

The Compliance Manager is responsible for ensuring that the Association meets all statutory, regulatory and landlord compliance obligations across its housing stock and office premises.  

MAIN OBJECTIVES OF THE POST

The main objectives of the post are to lead the development, implementation and monitoring of robust compliance systems, providing assurance that the Association's homes remain safe, legally compliant and fit for purpose. The role will oversee all property compliance activities including gas safety, electrical safety, fire safety, asbestos management, legionella control, lift maintenance, door entry systems and other building safety responsibilities. 

The Compliance Manager will provide expert advice to the Senior Management Team and ACHA’s Board on compliance matters, risk management and legislative changes, ensuring the Association maintains high standards of tenant safety and regulatory compliance. This reflects the importance of landlord obligations for fire, asbestos, legionella and serviced heating systems identified in ACHA's asset management strategy.


Key Responsibilities

Compliance Management 

Lead the management of all ACHA compliance programmes ensuring statutory inspections, servicing and remediation works are completed within the required timescales. This will include:

· Gas Safety 
· Electrical Installation Condition Reports (EICR) 
· Fire Safety 
· Asbestos Management 
· Water Safety 
· Lift Inspection and Maintenance 
· Smoke and Carbon Monoxide Detection 
· Door Entry and Access Control Systems 
· Emergency Lighting 
· Building Safety Requirements 
· Any emerging legislative compliance requirements 


Source and analyse information from the Association’s IT (and manual) based systems to support the planning and delivery of effective asset management strategies.

Ensure that the property team is supported by a comprehensive reporting structure that allows reports to be developed and available for aspects of compliance and other KPI targets.

Support the preparation and maintenance of a 30 year cost model for stock investment (including rolling 5 year programmes of investment), regularly providing forecasts on costs.

Contribute to the annual (minimum) appraisal of the Association’s property assets, including site specific options appraisals for those assets that are under-performing and/or are no longer of strategic importance to the Association.
Maximise investment opportunities through the regular modelling and testing of asset data and works programmes.
Assist in the development of strategies to militate against external financial and environmental conditions, providing reports and making recommendations to protect the Association’s assets.
Keep up to date with changes in legislation and regulatory guidance which will impact on the type of information necessary to inform the Association’s continued asset management activity.
Provide support and guidance to the operational teams in relation to legislative and regulatory compliance and have an overview of how the organisation is performing.
Develop and promote initiatives to better understand customer needs and to take action to enhance customer satisfaction.

Ensure that the necessary asset information is provided and analysed appropriately for all properties to be added to the Group’s portfolio, either from stock transfer or other business activity
Develop and keep under review, meaningful measures of performance, efficiency and Value for money and monitor and report on progress to a wide range of audiences.
Regularly benchmark services with other providers in terms of cost and quality, ensuring Value for Money is being achieved.
Provide relevant and meaningful management information to colleagues, contractors and other partners to determine current and future performance and to identify areas for improvement.
Review and update all relevant asset management policies and procedures to ensure that the Association meets its legal and regulatory requirements and delivers best practice.
Support the team in consultation exercises with owners and ensure that customers are properly consulted in relation to investment works to enable the Association to properly recover costs.
Support the Property Services Manager in the monitoring of the Asset Management Service Improvement Plan, liaising with colleagues to report progress and highlight areas of concern.
Take a leading role in the control and management of legionella and asbestos.
Staffing

Lead, motivate, manage and provide the team members with appropriate support, welfare and resources to carry out their day to day work safely and effectively, ensuring the highest levels of customer care and satisfaction.

Undertake annual appraisals for team members, devising and implementing programmes for individual employee development, as required.

Deal effectively and quickly with sub-standard employee performance within the team.

Manage staff working patterns (flexi-time, holidays, sickness etc.) in order that the Association maintains effective service delivery.

Assist in the day-to-day running of other sections of the department in the absence of other managers.

Other

Comply with and promote the Association's Vision and Values, Code of Conduct and professional standards by behaving in a professional manner at all times.

Ensure all statutory and Group regulations, including Health and Safety, are followed at all times in order to protect customers, employees and the business interests of the Group.

No job description can cover every issue which may arise within the post at various times and the post holder is expected to carry out other duties from time to time which are broadly consistent with those described.
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