







Job Description and Employee Specification
Education and Families Manager (Social Work)

Education and Families

	Service: 

	Education & Families 

	Division:
	Social Work Services


	Job Title:
	Education and Families Manager (Social Work)


	Responsible to:
	Senior Education & Families Manager (Social Work)


	Grade
	NLC15   


	Conditions of Service
	SJC


	Date of last review:
	
7 October 2020

	Job Outline

As Education and Families Manager (Social Work) you will provide operational management and leadership to a designated grouping of social work locality or centralised teams and integrated functions, supporting  Senior Education and Families Managers (Social Work) in the delivery of Social Work Services and integrated arrangements to deliver improved outcomes for children and young people, to effectively support families and to empower communities in line with Plan for North Lanarkshire and The Promise.  

You will have operational responsibility for assessment and care planning and service provision including quality assurance functions, promoting service improvement through partnership working with other agencies and services including working closely with adult social work colleagues both to deliver statutory functions, including public protection, and to support prevention and early intervention. 

You will contribute to strategic planning and service and practice development, taking lead responsibility for key work streams within both the service and wider community planning and public protection partnerships.      

You will also contribute to the promotion of social work values and develop a positive culture as a member of both the Education and Families Management Team and Social Work Leadership team and work with other services to support delivery of the council’s key priorities,



	Main Duties and Responsibilities

Delivering quality services, you will:-

1. Ensure that support and services are delivered in a way which upholds the rights of individuals and families and is inclusive and asset based and that the voices of children, young people, adults, carers and those with lived experience are embedded within individual and service planning arrangements

2. Promote the principles of person centred practice in social work service delivery with a focus on early support, intervention and prevention.

3. Support development and maintenance of best practice in the field of public protection and ensure compliance with statutory duties, organisational policy and procedure and national standards

4. Ensure appropriate mechanisms are in place to gather data and measure impact ensuring that services are outcome focussed and achieve the highest possible standards and best value

5. Promote appropriate targeting of resources and the principles of minimum intervention, prevention and empowerment through joint working with adult social work colleagues and partners in universal services and ensure a focus on tackling poverty and inequalities.

6. Contribute to the formulation of operational and strategic plans, working with colleagues across the organisation and partners   

7. Ensure effective joint and integrated working across education and families services, with adult social work services within the Health and Social Care Partnership and with other corporate and community planning partners.


Supporting sound governance and financial management, you will:-
1. Deliver effective budget management processes for designated social work and integrated services ensuring compliance with necessary financial systems and procedures to effectively manage resources
2. Contribute to effective risk management and exercise health and safety responsibilities in line with council policy and systems.
3. Manage staff in line with relevant council policies and professional governance arrangements 
4. Implement ongoing self-evaluation and performance management arrangements  to support continuous improvement service planning and local and national reporting requirements.  
5. Support service commissioning and procurement activity and monitor designated commissioned services within relevant frameworks
6. Support the Education and Families Management Team to evaluate effectively the resource implications of existing service plans and new initiatives
7. Undertake a lead role in the investigation of complaints and lead or participate in case reviews and ensure learning from these is appropriately shared and informs practice,
8. Support the delivery of the policies set by the Education and Families Services Directorate
9. Take a lead responsibility for designated areas of policy, practice, service development or review, provide appropriate information and advice on these to the Senior Leadership Team (SLT) and to relevant partnership groups and present clear reports to support these groups and council committees in decision-making,


Leadership, you will:-

1. Promote social work values and a positive culture within the service through modelling these  and support staff engagement and  encourage leadership at all levels
1. Lead and motivate designated first line manages,  staff groups and integrated work groups to develop a positive culture of  effective service delivery and a focus on quality of outcomes which are designed around the individual and contribute to the growth of an organisational culture which supports effective communication and learning. 
1. Support transformational change and the development of new practice models within the education and family service, social work service and key partnerships, taking a lead for designated areas of policy, practice or service development  at strategic level and a lead role in the implementation of service/partnership wide change in these areas as well as leading the management of change in areas of core operational responsibility, 
 
1. Promote and develop effective models of service user and carer engagement and participation in all areas of service development and delivery
1. Contribute to community planning and corporate agendas as directed by the Senior Education and Families Manager.  
1. Take responsibility for your own continuous professional development as well as promoting that of your staff and stay informed on key changes and relevant national developments in policy and legislation, research and practice and to participate in relevant professional forums and national working groups as agreed with the Senior Education and Family Manager
1. Deputise for the Senior Education and Families Manager as required.


Relationships, you will build effective working relationships with a range of key service and corporate colleagues and local and national and partners including

· Managers and frontline staff in the post holders’s area of responsibility
· Education and Family Leaders across the service
· Adult Social Work and HSCP colleagues
· Other corporate colleagues in particular HR, Finance and Training and Organisational Development Business Partners
· Local interagency partners including Community and Voluntary Sector leads
· Elected Members and other relevant stakeholders
· Relevant leads in Scottish Government and key National Bodies including the Care Inspectorate
· Service users
· Carers
· Service providers.

This job outline is intended to indicate the broad range of responsibilities and requirements of the post. It is neither exhaustive nor exclusive but, while some variation can be expected in particular duties, the outline is considered to provide a reasonable general description of the post.






	
SPECIFICATION
	ESSENTIAL
	DESIRABLE
	METHOD OF ASSESSMENT

	QUALIFICATIONS/TRAINING
Professional social work qualification i.e. CQSW (Dip SQ)

Registration with the Scottish Social Services Council (SSSC)

Post graduate or management qualification.

Evidence of Continuous Professional Development
	
X


X




         

           X
	






X
	
Verification of Qualifications/Application 
Verification of Qualifications/Application

Verification of Qualifications/Application


	WORK EXPERIENCE
Substantial experience in social work, including significant line management and supervisory experience.

Track record of successful Inter-Agency Working.

Track record of effective partnerships with users and carers.

Track record of strong and active leadership skills and of change management.

Experience of managing and reviewing performance to achieve agreed outcomes, objectives and timescales.

Experience of managing social work services within a local authority.
Experience of leading initiatives which have a direct impact on improving the wellbeing of children, young people or adults.
	

X



X



X



X




X







X

	




















X
	
Application Form/Interview

Application Form/Interview
Application Form/Interview
Application Form/Interview

Application Form/Interview

Application Form/Interview

	KNOWLEDGE/SKILL/ABILITY
Competent in the use of ICT.

Knowledge of current social work policy agenda and statutory framework.

Clear vision for social work and the Children & Families or Justice agenda and a drive to achieve.
Clear evidence of success and ability  in developing, leading and supporting a team of staff.

Ability to manage complex operational service delivery processes, involving a range of stakeholders and policy objectives to ensure that social work plans are efficiently implemented.
Excellent verbal and written skills.
Ability to present to a range of audiences and to facilitate and lead multi-professional groups
Ability to analyse complex information and to balance multiple factors including need/risk management and risk enablement in individual and service decision-making 

Ability in use of management information systems, budget management and personnel functions.
Service planning and project managements skills

Understanding of commissioning and purchase of support services.
	
X


X



X




X



            X






X

X




X






X
	








































            X


            X

	
Application Form/Interview

Application Form/Interview

Application Form/Interview


Application Form/Interview







Application Form/Interview

Application Form/Interview




Application Form/Interview

	PERSONAL QUALITIES/ATTRIBUTES
Articulate.

Demonstrates professional and personal authority.

Calm, pleasant and friendly manner.

Mature individual who demonstrates personal commitment to achieving Social Work objectives, high standards of service and maximising service user outcomes.
Capacity to meet deadlines and manage competing priorities


	

X

X


X


X





X
	
	

Interview


Interview




	OTHER
Satisfactory PVG scheme membership (Protected Adults & Child (application will be processed by the Council for successful candidates and must be attained prior to commencing employment)

	
X
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